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WIRRAL SAFEGUARDING CHILDREN BOARD ANNUAL REPORT 2015-16 

Foreword  
I am very pleased to present the Annual Report for the Wirral Safeguarding Children Board (WSCB). The report sets out how well the WSCB has delivered its programme 

of work, met its statutory responsibilities and assessed the effectiveness of arrangements to safeguard children in 2015-16. The report is centred on how well the WSCB 

has delivered the priorities set for 2015-16 and what difference the work has made to the lives of children, young people and their families. 

 

Similarly to the last few years 2015-16 continued to be a time of great financial challenge across the partnership. Budgets in public sector services have continued to 

shrink and partner agencies have had to work hard to identify efficiencies whilst demand for services remains high. In Wirral year on year budget cuts are likely to con-

tinue for the next few years so the challenge of how to do more with less remains. 

 

The future of local safeguarding children boards remains uncertain following the publication of the Wood review earlier in 2016. There are implications for how the 

effectiveness of local arrangements to safeguard children will be tested in the future but it is likely current arrangements for LSCB’s will cease and the frameworks for 

serious case reviews and child death overview panels will change. Preparation for a new safeguarding board model will form part of our business plan for 2016-17. 

 

Last year the Board continued to take a lead role in combatting child sexual exploitation. There is a strong collaborative approach across the Merseyside safeguarding 

boards with an agreed strategy and protocol in place. The listentomystory website continued to be developed and promoted and a drama presentation was developed 

by the Last Minute Theatre Company called On One Condition…   which explored different models of exploitation with young people and professionals. The drama per-

formance was extremely well received and has since been rolled out across Merseyside. 

 

A lot of work also continued to address the impact of domestic abuse on children and young people. The safeguarding board has fully supported the partnership 2020 

pledge of zero tolerance to domestic abuse and has developed revised multi-agency training including tools to assess the direct impact domestic abuse has on children. 

Ofsted reviewed the effectiveness of the safeguarding board during their inspection of children services in July 2016. Whilst this was outside of the   reporting period 

covered by this annual report Ofsted considered in detail the work that had been undertaken in 15-16. Ofsted judged the safeguarding board as being inadequate and 

failing to deliver all of its statutory duties. 7 recommendations were made  and the safeguarding board has developed an improvement plan to address the failings and 

we look forward to assuring Ofsted of our effectiveness over the next year. 

 

I recommend the report to the Partnership, Executive, Chief Executive, Elected Members, professionals and the children and young people in Wirral who must remain 

at the centre of all we do.   
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Tracy Hayes, 

Vice Chair 
Wirral Safeguarding Children Board 
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Purpose 
It is a requirement of Working Together to Safeguard Children (2015) for 

the Independent Chair of each Local Safeguarding Children Board to 

publish an annual report. 

 

The purpose of the WSCB Annual Report is to provide a transparent 

assessment on the effectiveness of arrangements to safeguard and 

promote the welfare of children and young people who live in Wirral. 

Content 
The annual report is set out into 12 distinct sections, each one focused on 

a different aspect of arrangements to safeguard children. 

Pages 12 and 13 set out how the safeguarding board has ensured the 

engagement and participation of young people involved in multi-agency 

processes. 

Pages 14-21 summarise the progress made by the safeguarding board 

against the five priority areas set in April 2015. 

Pages 22-37 focus on the quality of safeguarding practice, particularly 

focuses on what the WSCB has learnt through auditing. 

Pages 38-43 contain information about key aspects of the learning and 

improvement framework including learning from case reviews and from 

the child death overview panel. 

Pages 44-51 focus on the effectiveness of early help and the quality of the 

CAF and TAF processes. 

Pages 52-54 detail the WSCB’s response to child sexual exploitation. 

Pages 55-58 details how the WSCB has raised the awareness of private 

fostering and the key messages from the private fostering annual report. 

Pages 59-63 offer a review of the multi-agency training delivered by the 

WSCB and includes actions for the next 12 months. 

Pages 64-67 present the core safeguarding performance information 

considered by the WSCB in 2015-16. 

Pages 68-72 set out the role of the Local Authority Designated Officer for 

Allegations and includes a summary of managing allegations activity and 

actions taken by the WSCB to raise awareness of the service. 

Pages 73-75 present the 7 recommendations for the WSCB following the 

Ofsted review of its effectiveness.  

Pages 76-80 includes a summary of the WSCB’s governance arrangements 

and details the membership in 2015-16 and includes a report on the 

WSCB’s finances in 2015-16. 

Page 82 summarises the priorities in the 2016-18 Business Plan.  

In line with statutory requirements and best practice, the WSCB Annual 

report has been published on the WSCB website and has been sent to the 

following: 

 The Chief Executive, Wirral Council 

 The Lead Member for Children’s Services 

 The Director of Children’s Services 

 The Merseyside Police and Crime Commissioner 

 The Chair of the Wirral Health and Wellbeing Board 

 The Chair of the Wirral Children’s Trust Board 

 The Chair of the Wirral Community Safety Partnership 
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Glossary of Terms 
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CADT Central Advice and Duty Team    – ‘front door’ into children’s social care 

CAF (FCAF) (Family) Common Assessment Framework    – early help assessment 

CAFCASS Children and Family Court Advisory and Support Service 

CAMHS Child and Adolescent Mental Health Service 

CCG Clinical Commissioning Group    – commission health services 

CDOP Child Death Overview Panel    – reports on every child death 

CIN Child in Need    – social care intervention to ensure child’s needs are met 

CIR Critical Incident Review    – review of a case to provide learning 

CLA Child who is Looked After  

CP Child Protection    – social care intervention to ensure child is kept safe 

CSE Child Sexual Exploitation    – child(ren) exploited by adults for sexual activity 

CTB Children’s Trust Board    – set local strategy to help all children thrive 

CWP Cheshire and Wirral Partnership NHS Foundation Trust 

CYPD Children and Young People’s Department    – local authority children’s services 

DA Domestic Abuse    – wide term for all aspects of domestic oppression 

DBS Disclosure and Barring Service    – undertake criminal record checks 

DV Domestic Violence 

FGM Female Genital Mutilation    – illegal practice of female circumcision 

FM Forced Marriage 

FSW Family Support Worker    – helps families who experience difficulties 

HBV Honour Based Violence    – crimes committed to defend ‘honour’ 

HWBB Health & Wellbeing Board    – local body to set strategy to improve wellbeing 

IFIP Intensive Family Intervention Programme    – helps most troubled families 

IRO Independent Reviewing Officer    – ensure plans for children are robust 

JSNA Joint Strategic Needs Assessment    – identifies health and wellbeing needs 

LADO Local Authority Designated Officer for Allegations 

LP Lead Professional    – leads a multi-agency intervention for a child 
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LSCB Local Safeguarding Children Board    – statutory lead body for safeguarding 

MAPPA Multi-agency Public Protection Arrangements    – management of offenders 

MARAC Multi-agency Risk Assessment Conference    – to discuss risks to DV victims 

MASH Multi-agency Safeguarding Hub   – enables rapid information sharing 

MFC/ MFH Missing from Care/ Home—relates to children and young people who go missing 

OFSTED Office for Standards in Education    – inspects children’s services and LSCB’s 

OPERATION ENCOMPASS - Police initiative to inform schools of DV call outs with children present 

QA Quality Assurance 

QAF Quality Assurance Framework 

S11 Section 11 (of the Children Act)    – organisations safeguarding responsibilities 

S17 Section 17 (of the Children Act)    – criteria for Child in Need 

S47 Section 47 (of the Children Act)    – criteria for Child Protection 

S175 Section 175 (of the Education Act)    – schools safeguarding responsibilities 

SAPB Safeguarding Adults Partnership Board – adult services version of the WSCB 

SCR Serious Case Review    – review undertaken by LSCB’s 

SUDIC Sudden Unexpected Death of an infant or child 

SWAN Social Work Assessment of Need    – social care led assessment—now called single assessment 

TAF Team Around the Family—a multi-agency early help intervention 

TNA Training Needs Analysis    – annual survey to assess training needs 

VCF Voluntary, Community and Faith    – term for all non statutory agencies 

WT 2015 Working Together to Safeguard Children 2015    – statutory guidance 

WSCB Wirral Safeguarding Children Board    – our Local Safeguarding Children Board 

WUTH Wirral University Teaching Hospital NHS Foundation Trust 

YOS Youth Offending Service 
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Local Background 
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Local Background 
The Metropolitan Borough of Wirral encompasses 60 square miles 

(160km2 ) of the northern part of the Wirral Peninsula and is bound by the 

river Mersey to the east, the Irish Sea to the north and the river Dee to the 

West. Major settlements   include Birkenhead, Wallasey, Bromborough, 

Heswall and West Kirby. 

Wirral is a place of great disparity in terms of social and economic          

indicators including health and predicted need     outcomes. The western 

part of Wirral contains some of the wealthiest wards in Britain with very 

high    educational outcomes reported from both grammar and state 

schools. In the eastern part of the borough, particularly in the built up 

towns along the river Mersey, there are high levels of poverty which im-

pact upon children’s lives and their development. 

Approximately 22% of children in Wirral live near or below the poverty 

line, but almost 100% of these children live close to the eastern shore in a 

line from Liscard in Wallasey, through Birkenhead and into Rock Ferry. 

Wirral remains the 60th most deprived borough nationally in the Index of 

Multiple Deprivation (2010) but a number of the Birkenhead wards are in 

the top 3% most deprived nationally. 

The population of Wirral is 320,200 including approximately 70,500        

children and young people (0-18).  The population is predominantly white 

British (93%) but significant ethnic minority groups exists, particularly Irish, 

Chinese and Polish. 

It is a key challenge for agencies working in Wirral to eliminate the      

differences in outcomes for children and young people and to ensure our 

most vulnerable families receive help at the earliest opportunity. Research 

tells us that effective early help interventions are less costly than  social 

care interventions, when a family’s situation may have deteriorated and prob-

lems may have become more entrenched. For this reason ensuring the effec-

tiveness of early help has remained a priority area for the safeguarding board. 

The WSCB participated in the Wirral Partnership Summit in July which agreed 

that the Council’s Five Year Plan: Taking Wirral Forward - A 2020 Vision should 

be a multi-agency partnership strategy. The WSCB makes an important contri-

bution to several of these priorities: 

 children are ready for school  

 young people are ready for work and adulthood  

 vulnerable children reach their full potential  

 zero tolerance of domestic violence.  

Wirral continues to have very high numbers of children who are looked after 

(101 per 10,000) compared both to neighbouring areas (81 per 10,000) and to 

England (60 per 10,000). It remains a challenge for the partnership to safely 

reduce these numbers.  

The number of children subject to a Child Protection Plan (59.7 per 10,000 as at 

31st March 2016) has increased 73%since the same period last year. 404 Wirral 

children were subject to CP Plan on the 31st March.  Reasons for the increase 

include a review of the status of Child in Need cases which have shown little or 

no improvement in the past 12 months and the decision to manage all Child 

Sexual Exploitation cases under Child Protection arrangements. 

Neglect and Domestic Abuse remain common factors in many cases referred 

into the local authority and the response of the safeguarding board has been 

to review the training, guidance, policy and procedure for both and to ensure 

as many multi-agency staff as possible have attended the training and are 

equipped to use tools such as the Graded Care Profile for neglect and the    

Barnardos DV Risk Identification matrix for domestic abuse. 

10 
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If Wirral had 100 Children 
 

11 

   49 
   WOULD BE GIRLS 

 

 

      51 
                       WOULD BE  BOYS 

20    
WOULD BE LIVING IN FAMILIES 

IN RECEIPT OF  

CHILD TAX CREDIT 

or 

UNIVERSAL CREDIT 

 

  93 
   WOULD BE WHITE BRITISH 

        7 
 WOULD BE FROM                    

ETHNIC MINORITIES 

1 OR 2 WOULD SPEAK  

ENGLISH AS AN ADDITIONAL 

LANGUAGE 

 
 

22 
WOULD BE LIVING AT OR  

BELOW THE POVERTY LINE 

 

 

 

19 
WOULD LIVE IN LONE PARENT 

FAMILIES 

 

14  

WOULD HAVE A SPECIAL  

EDUCATIONAL NEED 

2 

OF WHOM WOULD HAVE AN 
EDUCATION, HEALTH AND CARE 

PLAN, MOST PROBABLY FOR 
MODERATE LEARNING            

DIFFICULTY 

 
 
 

75  

WOULD ACHIEVE A GOOD  

LEVEL OF DEVELOPMENT AT 

AGE 5 

 
 

9 
 

WOULD NOT  BE IN  

EDUCATION, EMPLOYMENT 

OR TRAINING 

 
3  

WOULD HAVE BEEN  
ALLOCATED A SOCIAL WORKER  

1  

WOULD HAVE A TEAM AROUND 
THE FAMILY PLAN 

1  

WOULD BE IN CARE 

 

FEWER THAN  1 WOULD BE 
SUBJECT TO A CHILD  
PROTECTION PLAN  

 
 

1 
 

WOULD GET INTO ENOUGH 

TROUBLE TO BE REFERRED TO 

THE YOUTH OFFENDING TEAM 
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Engagement and 

Participation of Children 

and Young People 
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Participation at reviews/children chairing reviews 

The participation of children at reviews is monitored on a monthly basis as 

part of the Safeguarding Unit monthly report. 

 

During 2015/16, 35% of Looked After reviews were attended by young 

people which equates to 519 reviews throughout the year. This includes 

33% where the young person attended and spoke for themselves, 1% 

where the young person attended and an advocate spoke on their behalf 

and 1% where the young person attended without contributing. 

 

5% (52) Child Protection reviews held during 2015/16 were attended by 

young people. This includes 4% where the young person of attended and 

spoke for themselves and 1% where the young person attended and an 

advocate spoke on their  behalf. 

 

Right Side of Care/Voice of the Child 

Recording and evidencing the voice of the child has been a great priority 

this year. 

 

On becoming Looked After, every child, where appropriate is provided 

with a ‘Right Side of Care’ pack which was updated in 2015. This provides 

information about what it means to be a Looked after Child, what rights a 

child has, the role and independence of the Independent Reviewing Officer 

and a range of other topics. It also contains useful contact details and     

additional information for example the Advocacy Service, Children’s     

Complaints Officer and Independent Visitor Scheme. 

 

There are feedback forms available online and paper copies for children 

and young people to complete and submit. Each completed form is logged 

on a spreadsheet for the purpose of reporting and participation data and 

the IRO scans the form on to the child’s Liquid Logic record or incorporates 

the views into their review minutes. 

  

It is essential for children and young people to be able to fully participate 

and contribute to their reviews. However, it is acknowledged that there 

are some young people who choose not to attend their review meeting. 

All children and young people are encouraged to complete the Right Side 

of Care leaflet to be able to express and articulate their wishes and views 

with the adults and professionals who have the responsibility of providing 

good quality services to meet the needs of the child. 

 

Independent Reviewing Officers have been actively encouraging children 

to complete these forms and to understand the value of their feedback for 

themselves and the organisation. These feedback questionnaires as well as 

providing evidence on a child’s journey through care are also useful in 

highlighting the role of the Independent Reviewing Officer’s and their  

relationship with children Looked After. 

 

During 2015/16, 177 Right Side of Care leaflets were completed by chil-

dren and young people. 

  

The graph below illustrates the returns received by age group. 
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Progress and Achievement 

2015-16 
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Progress and Achievement  

Working Together to Safeguard Children (2015) details the statutory 

framework in which LSCB’s work. Working Together states that the        

Independent Chair of the LSCB: 

‘Must publish an annual report on the effectiveness of child safeguarding 

and promoting the welfare of children in the local area. The report should 

provide a rigorous and transparent assessment of the performance and 

effectiveness of local services. It should identify areas of weakness, the 

causes of those weaknesses and the action being taken to address them as 

well as other proposals for action’    Chapter 3 page 70. 

The WSCB undertakes the majority of its work, both statutory and non 

statutory through its committees. The work completed by the committees 

against each of the priority areas set in the Business Plan is presented in 

the following pages.  

In 2015-16 the WSCB set 5 priority areas of work in its Business Plan: 

 Safeguarding is Everyone’s Responsibility 

 Child Sexual Exploitation 

 Effectiveness of Early Help 

 Domestic Abuse 

 Radicalisation 

Safeguarding is Everyone’s Responsibility 

This priority area underlines the WSCB’s approach to promote across our 

communities the view that safeguarding children and young people is in-

deed everyone’s responsibility. During 2015-16 the WSCB developed its 

website with the aim of it being accessible to the wider community and 

containing easy to read and understand advice and guidance. The website 

includes the threshold guidance, all of the safeguarding boards training 

and highlights areas of greatest concern. The safeguarding board now also 

has a presence on twitter and facebook and new safeguarding information 

is put out on the sites every day. 

The safeguarding board created a post of Youth Engagement Worker to 

lead the safeguarding board’s engagement with children and young peo-

ple and to directly support initiatives such as the annual youth voice con-

ference. 

The training programme has also been extended to include bespoke      

sessions raising awareness of child sexual exploitation with licensees and 

taxi drivers. 

Child Sexual Exploitation 

Combatting child sexual exploitation remains a priority area for the safe-

guarding board and this is coordinated through the multi-agency CSE and 

Missing committee. This year the committee has again supported national 

CSE awareness day on the 18th March with a series of events and activi-

ties. The safeguarding board has supported the promotion of the On One 

Condition drama performance developed by Wirral young people and has 

also supported the development of an online learning resource for prima-

ry schools. 

The safeguarding board continues to test partners understanding and re-

sponses to child sexual exploitation and has introduced a programme of 

auditing to test the effectiveness of the partnership response. 

Effectiveness of Early Help 

The safeguarding board continues to lead on the auditing and testing both 

of the quality of CAF early help assessments and the effectiveness of Team 

Around the Family episodes. The safeguarding board is also represented 

on the Early Help strategic group to provide scrutiny and challenge. 

15 
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Domestic Abuse 

This year the multi-agency Domestic Abuse committee has delivered the 

revised programme of training on a bi monthly basis to staff. This has also 

included promotion of the domestic abuse procedure and guidance which 

includes expectations of frontline practitioners and tools for them to use 

to assess and support families at the earliest opportunity. 

The safeguarding board has identified the need for separate harmful prac-

tices   training—this was a finding from a learning review undertaken by 

the WSCB this year, and this will be introduced in the 2016-17 training   

calendar. 

Radicalisation 

In partnership with the Wirral Safeguarding Adults Partnership Board the 

WSCB now has an established Channel Panel. The Board’s have continued 

to provide WRAP training about PREVENT and have added bespoke ses-

sions for schools and train the trainer sessions. In addition guidance 

documents and resources have been shared with partner agencies 

and are promoted through the website. 

 

Key Activity 

Section 11/175 

In 2016 the WSCB undertook its annual audit of the safeguarding 

arrangements in partner agencies. This is the second year that the 

WSCB has utilised an online audit tool and the number of agencies 

participating in the audit has increased for the third year in succes-

sion. 

A detailed breakdown of the findings from the 2016 audit is provided 

on   pages 32-40. 

16 

@wirrallscb 



 

 P
ro

g
re

ss
 a

n
d

 A
c
h

ie
v
e
m

e
n

t 
2
0
1
5

-1
6
 

WIRRAL SAFEGUARDING CHILDREN BOARD ANNUAL REPORT 2015-16 17 

 

Priority One:  Safeguarding is Everyone’s Responsibility  

Children and Young People Feel Safe and are Safe 

DESIRED OUTCOMES  ACTIONS  PROGRESS  TO DO 

 Partner agencies successfully        

promote safeguarding through their 

core business and specific campaigns 

 Professionals understand the        

continuum of need and referral   

pathways  

 Children and Young people actively 

contribute to and shape the         

safeguarding agenda through events, 

conferences and  resources 

 Young people help the WSCB to   

assess the effectiveness of services 

and inform commissioning 

 The WSCB website demonstrably 

supports safeguarding messages in 

Wirral 

 The WSCB and partners utilise a    

variety of media to deliver            

safeguarding messages 

 The WSCB engages the wider       

community and can demonstrate the 

effectiveness of safeguarding    

awareness raising campaigns  

 Partner agencies provide reports to the WSCB  

evidencing promotion and success of activities and 

campaigns to safeguard children and young people 

Reports are provided through the sub 

groups but WSCB aware that not all    

multi-agency and single agency activities 

to promote safeguarding are reported. 

Partners utilise WSCB  website, 

twitter and facebook for        

promotion of campaigns 

 Review and revision of the Neglect Strategy  
Neglect strategy action plan completed. 

Audit in 2016 multi-agency audit plan 

Refresh through task and finish. 

Use of tools to be tested 

Complete audit 

 Review of the Thresholds of Need and Guide to 

Integrated Working threshold document           

undertaken and revised document published 

across partnership 

Multi-agency working group reviewed 

thresholds but MASH Board and WSCB 

retained IWG for 15-16 

Review of thresholds and IWG 

in 2016 through WSCB task and 

finish group 

 Development of a model to introduce a Junior 

Safeguarding Board to provide an active            

safeguarding voice for  children and young people 

in Wirral 

Appointment of youth engagement 

worker. Joint working with youth voice 

group 

Terms of reference and          

proposal for voice of children 

sub committee to progress 

 WSCB supports the 2015 Youth Conference and its 

theme about being safe, and will oversee the    

resultant action plan 

Completed. Young  people led Youth 

Voice Conference held successfully  
Agree model for youth board 

 Independent WSCB website contracted for and 

new website launched 

Completed. WSCB website launched in 

April 2016 

Continuous updating of          

information 

 Diary of Key Safeguarding Events published and 

promoted 

In progress. News section added to the 

website. Diary of events to be added. 

Website to be utilised to publish 

diary of events 

 Social media and website utilised to support the 

promotion of safeguarding 

Completed. Twitter account opened and 

over 1,000 tweets sent in first 9 months 

Facebook presence to be added 

to website and twitter 

 WSCB  identifies wider workforce and community 

groups to engage with the promotion of            

safeguarding 

Target groups including taxi firms and 

drivers, hotel/premises licence holders 

programme of work ongoing 

Identification of wider and hard 

to reach groups through      

committees 
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Priority Two:   Child Sexual Exploitation 

Children and Young People have non-exploitative Relationships 

DESIRED OUTCOMES  ACTIONS  PROGRESS  TO DO 

 Children at risk of CSE are identified at 

the earliest opportunity and receive 

immediate support 

 Wider community have a good under-

standing of signs, symptoms and     

impact of CSE 

 The JSNA is used by organisations and 

strategic bodies to support              

commissioning and planning for     

services to combat CSE 

 The multi-agency CSE (MACSE) 

meetings co-ordinate an effective    

response and reduce the CSE risk 

faced by children and young people 

 Wider community aware of when and 

how to report concerns 

 Agencies demonstrate the effective-

ness of their response to CSE 

 Training and briefings routinely       

delivered within agencies and for    

multi-agency partners  

 WSCB ensures all agencies have a named CSE point 

of contact and all agencies have access to CSE    

trainers  

Completed. Catch22 commissioned to 

deliver multi-agency CSE training.                

E-learning training package purchased by 

the WSCB. 

Development of              

sustainable multi-agency 

training utilising training 

pool 

 Regional and local procedures and practice guidance 

reviewed and revised 

Completed. Reviewed and published on a 

local and regional footprint 

Pan Merseyside review of 

MACSE process underway  

 Programme of auditing also involving young people 

(including Section 11/175) continues to test the 

effectiveness of arrangements to safeguard children 

and young people 

Section 11/175 established as annual   

audit mechanism. Sub group have         

introduced bi monthly audits. Meetings 

with YP undertaken 

Develop strong mechanism 

to routinely include YP in 

audit programmes 

 Multi-agency action plan reviewed at each CSE sub 

group meeting and presented to WSCB 

Completed. Established as a standing 

agenda item 

Action plan for 2016-17 

published 

 Review of the effectiveness of MACSE undertaken 

and professionals understanding of referral        

pathways 

Updated process and guidance published 

including CSE forms and practice guidance 

Testing of understanding 

and compliance with     

pathways 

 Promotion of understanding of CSE to professionals 

and identified wider community groups particularly 

those in the night-time economy and continuing 

support and promotion of the 

www.listentomystory.co.uk campaign 

This is underway. Quarterly briefings for 

licensees and monthly briefings for taxi 

drivers held. Guidance published on the 

WSCB website 

Plan to access takeaway 

and shop/ off licence staff 

to be developed 

 Development of actions to support the disruption of 

CSE activity and the pursuit of offenders 

Ongoing—this is part of the action plan 

including operation Stay safe 

Guidance for how all       

agencies can disrupt 

 Development and publication of a core CSE dataset 
Completed. Dataset developed with      

regional partners 

Development of data      

dashboard 
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Priority Three:   Effectiveness of Early Help 

The Needs of Children and Young People are Identified Early  

DESIRED OUTCOMES  ACTIONS  PROGRESS  TO DO 

 Agencies have clear early help   

strategies in place and can       

demonstrate their contribute to 

single agency and multi-agency   

response 

 Clear multi-agency performance 

information evidences effectiveness 

of early help 

 Agencies can evidence of the use 

and impact of the Graded Care    

Profile 

 Review of the ‘front door’ ensures 

referrals are appropriate and      

responded to quickly  

 Review of the Thresholds of Need and Guide to 

Integrated Working threshold document          

undertaken and revised document published 

across partnership 

Multi-agency working group reviewed 

thresholds but MASH Board and WSCB 

retained IWG for 15-16 

Review of thresholds and IWG in 

2016 through WSCB task and 

finish group 

 Review of the functioning of the ‘front door’ into 

children’s services (MASH/ CADT/ Gateway) 

Remodelling underway led by MASH 

Board 

Test understanding of referral 

pathway and thresholds 

 Development and publication of a multi-agency 

Early Help performance dataset 

WSCB dataset developed including Early 

Help indicators. Quarterly dataset pre-

sented to the safeguarding board 

Dataset to be refined. Dataset 

dashboard being developed 

 Audit of the use of the Graded Care Profile by 

professionals across the continuum of need 

This is underway. Early review of cases 

indicates GCP not routinely used 

Further promotion of GCP    

needed and compliance testing 

 Develop a supported programme of CAF        

champions in agencies 

CAF champions programme has  been 

developed by the Early Help and CAF 

team 

Effectiveness report to be 

brought in 16-17 

 Continue work to ensure the voice and children 

and young people is evident in early help          

assessments and informs children’s plans 

This is reported in the CAF activity and 

QA reports from the WSCB. Work ex-

panding  across the continuum of need 

Youth Engagement Worker to     

support gathering direct       

feedback from young people 

 Review of the functioning of the CAF/ early help 

Quality Assurance group 

Completed. ToR reviewed, remit wid-

ened. QAF reviewed 

Commissioning of audits          

mechanism to be introduced. 

 Development and publication of a Wirral Early 

Help Strategy 
Strategy published by Targeted Services 

WSCB leading on 2 areas of    

focus; QA and training 

 Publicise the contribution made to families,  

through working with the Intensive families           

intervention programme (IFIP) 

Ongoing. Report received by the WSCB 
Fixed as an annual reporting item 

into WSCB 
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Priority Four:   Domestic Abuse 

Children and Young People live in Homes where they feel Safe 

DESIRED OUTCOMES  ACTIONS PROGRESS  TO DO 

 The WSCB evidences an     

effective response to Domestic 

Abuse across the continuum of 

need 

 Professionals use the published 

protocol to identify victims and 

ensure they receive              

appropriate support 

 A needs analysis supports the 

identification and commission-

ing of services 

 The JSNA is used by               

organisations and strategic 

bodies to support commission-

ing and planning for services to 

combat Domestic Abuse 

 Revised training raises     

awareness of domestic abuse 

and harmful practices  

 Publish revised children and adults domestic abuse   

procedure and revised training 

Children’s procedure and guidance         

published. Revised training devised and 

being delivered 

Audit of practice to be under-

taken in 2016. SAPB to      

publish adults procedure 

 Undertake and publish a domestic abuse needs analysis 

to identify gaps and inform commissioning of services 

and highlight available services to partners 

Detailed needs analysis report completed. 

Action plan revised. WSCB provide regular 

reports 

Support the 2020 zero       

tolerance pledge 

 Review the quality of healthy relationships programmes 

in Wirral secondary school 

In progress. Public health identified as lead 

agency 

Action carried forward and 

added to the 16-17 domestic 

abuse committee plan 

 Involve young people in the testing of the effectiveness 

of services 

In progress. WSCB has appointed a Youth     

Engagement Worker who is leading this 

work 

Action carried forward. Youth 

Engagement Worker to sup-

port with new DA                   

co-ordinator 

 Evaluate the effectiveness of Operation Encompass 
Underway. Police are completing a report. 

Awaiting publication  

Findings and recommenda-

tions to WSCB in July 

 Develop Harmful Practices guidance and multi-agency 

training 

Forced Marriage and FGM guidance       

published. Training being introduced      

Autumn 16 

Testing of understanding and 

compliance 

 Ensure the actions from the Domestic Abuse strategy 

are delivered and their impact measured  

Action plan including  impact reviewed bi 

monthly by domestic abuse committee 

This will continue in 16-17. 

Included in 2016 audit       

programme 

 Undertake a review of MAPPA and MARAC processes Completed. Both processes reviewed 

Domestic  Abuse committee 

to oversee completion of   

action plans  

 Publish and scrutinise the performance information 

dataset 
Dataset developed 

Refinement needed through 

sub committee 
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Priority Five:   Radicalisation 

Children and Young People are not Radicalised 

DESIRED OUTCOMES 

  

ACTIONS 

  

PROGRESS  TO DO 

 Agencies have access to training and 

are aware of their responsibilities to 

the Prevent Agenda 

 Multi-agency Channel Panel is           

established  

 Children and Young People are aware 

of the dangers of radicalisation and 

exploitation 

 Professionals have access to multi-

agency guidance and expertise 

 Deliver WRAP train the trainer sessions to the       

partnership to build expertise and training capacity 

Completed. Train the trainer courses run 

with good attendance. Specific courses for 

schools also run. 

WRAP sessions in WSCB 

training plan 

 Establish a multi-agency Channel Panel 

Completed. Channel Panel established 

chaired by Corporate Safeguarding       

Manager  

Annual report of activity 

and effectiveness to 

WSCB in 16-17  

 Themes and trends from the Channel Panel are     

reported to the WSCB 

Not yet reported. Themes and trends not 

yet apparent given the low numbers of 

cases which meet the threshold for       

referral 

Annual report of activity 

and effectiveness to 

WSCB in 16-17  

 Work with Young People to raise awareness of the 

Prevent agenda and dangers of being radicalised and 

exploited  

Materials, information, resources and 

guidance  shared with schools and pub-

lished on the WSCB website 

Ongoing in 16-17,         

utilisation of website as 

repository for guidance 

 Radicalisation and exploitation are themes at the 

2015 Youth Voice Conference 

Completed. Workshops led by young peo-

ple successfully delivered to school groups 

at the 2015 Youth Voice Conference 

Guidance and resources 

to be identified and add-

ed to the WSCB website 

 Prevent agenda multi-agency guidance detailing 

agency responsibilities is published 

Guidance documents published and 

shared with partner agencies 

Development into       

Practice Guidance needed 
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Quality of Safeguarding 

Practice 
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WSCB Auditing 

 

Statutory Framework for Undertaking Audits 

The statutory functions of local safeguarding boards are set out in the   

Local Safeguarding Children Boards Regulations (2006) and published in 

the HM Government Statutory Guidance Working Together to Safeguard 

Children (2015). 

The statutory guidance provides for Local Safeguarding Children Boards 

(LSCBs) to evaluate multi-agency working through joint multi-agency     

audits of case files as part of our duty to monitor and evaluate the      

effectiveness of what is done by partners individually and collectively to 

safeguard and  promote the welfare of children and advise them on ways 

to improve.  

Learning and Improvement 

Working Together to Safeguard Children (2013) requires all LSCBs to     

maintain a local Learning and Improvement  Framework. The Wirral     

Safeguarding Children Board (WSCB) framework sets out how the partner-

ship should collate the findings and lessons from the full range of case    

reviews (from   statutory Serious Case Reviews and child death reviews, to 

case reviews below the thresholds of a serious case review), multi-agency 

and single agency audits and practitioner forums. 

The development of the Learning and Improvement Framework enables 

the Wirral Safeguarding Children Board (WSCB), its partner organisations 

and local partnership bodies to be clear about what needs to be learnt, 

where services and practice require improvement. The full Wirral Learning 

and  Improvement Framework can be accessed here:  

https://www.wirralsafeguarding.co.uk/professionals/learning-and-improvement/ 

 

 

 

 

 

 

 

Why conduct audits?  

An audit is undertaken to ensure that policy/procedure is  being followed. 

It provides evidence of best practice and can demonstrate the quality of 

our work to external bodies and inspectors. It also allows areas of       

weakness to be identified and acted upon.  

The actual process of carrying out an audit can sometimes be as beneficial 

as the outcomes. It provides staff with the time and space to reflect      

critically on practice. Where different agencies are involved in an audit, 

there is an opportunity to learn about different roles and responsibilities. 

Why undertake multi-agency audits? 

Effective partnership working through the LSCB, a robust and systematic 

approach to quality assurance and the modelling of a cycle of continuous 

learning through constructive challenge will establish a culture which will 

permeate through to front- line practice. Multi-agency audits should be 

solution-focused and conducted in a spirit of open learning with the      

intention of further improving outcomes for children.     

Role of the Performance Committee 

Multi-agency by the WSCB is overseen by the multi-agency Performance 

Committee who work to an annual audit plan and may commission other 

groups to undertake specific  audits. 

23 
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Request for Co-operation 

Partner organisations in Wirral have a statutory duty to co-operate with 

requests from the WSCB to allow it to fulfil its statutory functions. This   

includes complying with requests for information. 

 

When undertaking multi-agency audits the WSCB will request and require 

partner agencies to provide information by   completing audit forms for 

identified cases. The WSCB is keen that this is not an onerous task and the 

demands made on   individual agencies and practitioners will be small. This 

year, the committee has undertaken some of it’s multi agency audits 

online using the Virtual College audit facility. The responses are compiled 

and the findings are scrutinised and evaluated between partners at the 

committee meeting before recommendations are agreed. 

 

Confidentiality 

All information provided to support audits will be confidentially stored and 

securely destroyed following the audit. In any  published report no         

individual child or professionals or organisation will be identifiable. 

 

Learning from Audits 

The findings from multi-agency audits are analysed by the WSCB Perfor-

mance Committee which includes representatives from partner agencies 

including education, local authority specialist and targeted services, health 

organisations, police, housing and voluntary organisations. The Perfor-

mance Committee publish the learning from audits and disseminate this to 

partner agencies through the safeguarding board. 

 

 

 

 

 

Action Planning 

Following the completion of an audit, the Performance Committee agree 

the key recommendations identified from the audit findings and compile 

an action plan  with timescales for completion and responsible organisa-

tion or person. Agencies represented at the committee are responsible  

for taking any relevant actions back to their organisation for dissemination 

and completion. 

 

The committee will review the progress to the actions at every meeting 

until they have been completed. 

 

Key Messages from Auditing 

Audits undertaken over the past 12 month have revealed some key and 

recurring recommendations: 

 

 Importance of effective assessment of children, young people 

and families, including the importance of family histories 

 Clear plans for children and young people at all levels of interven-

tion with SMART achievable targets that are outcome focused, 

and all relevant partners attending meetings and contributing to 

plans  

 Detailed consideration of the lived experience of children and 

young people—how does their everyday situation impact on their 

lives? 

 Importance of the use of evidence based tools to inform the right 

level and type of intervention—these include the Graded Care 

Profile, the CSE screening tool and the Barnardo’s Domestic Vio-

lence Risk Identification Matrix 

 Professionals having a clear understanding of thresholds and con-

sistent application being evidenced across the partnership 

24 
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15-16 Audit Title  Audit Date Key messages and learning from the audits 

1. 

Audit of cases discussed at 

MACSE between Oct ‘14 

and Mar ‘15 

April 2015 

The audit showed that there were clear plans put in place for all of the children and appropriate referrals were made for 
on-going monitoring and support. 
 
The audit found that the template used to record the MACSE minutes did not promote a structured and meaningful 
account of the information shared at the meeting and the actions undertaken to keep the young person safe.  
A recommendation was made for the template to include clear headings for reason for referral, current and potential 
risks, agencies working with the child, actions required to reduce risk and keep child safe, timescales and responsible 
person to be responsible for the action/s, update/feedback of the actions set (at subsequent meeting), clear evidence 
of discussion/consultation between professionals at the meeting, conclusion/decision as to whether the child is still at 
risk of CSE. 

The audit found that all MACSE meetings were well attended by professionals and there was evidence of discussion 
around referrals to appropriate agencies to provide support for the child.  
 
The audit highlighted the key role of Catch 22 in supporting children with various issues including online safety, missing 
episodes, anti-social behaviour and rape support. Over half of the children discussed at September’s meeting were re-
ceiving support from Catch 22 and 62% of children received support from Catch 22 at some point during the MACSE 
process.  
 

  

2. 

  

Repeat referrals into 

MACSE 
July 2015 

The audit highlighted the importance of the functioning of the MASH to ensure children and young people are safe-

guarded and information is shared with agencies about victims or young people who are at risk of child sexual exploita-

tion. To promote this, the audit recommended that the police missing from home co-ordinator, Catch 22 and children’s 

social care are co-located at the Wirral MASH. 

 

The audit found that the young people who are at risk child sexual exploitation and/or discussed at MACSE were not 

easily identifiable on the Children’s Social Case system (Liquid Logic). The audit recommended that these young people 

were flagged on the system  

 

The audit found that the CSE Risk Assessment Tool required revision to ensure that it accurately assesses the level of 

risk. A recommendation was made for the form to be revised and re-circulated. 

 

The audit highlighted the importance of all professionals working with young people to have access to regular reflective 

supervision. 

 

Audit Plan 2015/16 
The table below includes the audits undertaken by the WSCB during 2015/16 and the key findings. 
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15-16 Audit Title  Audit Date Key messages and learning from the audits 

  

3. 
Audit of LADO cases December 2015 

Overall the audit found that there is good understanding of the allegations referral  process and the referral forms in 
general were completed to a good standard.  
There  are areas of improvement needed to provide the LADO with optimal  understanding of the allegation and the 
child’s level of vulnerability, such as;   
 ● ensuring that the referral form includes whether the child has any communication needs 
 ● if they are known to Social Care  
 ● the overall nature of the allegation 
 
The audit highlighted that the timeliness of referrals required improvement to meet the 24 hour reporting guidance. A 
recommendation was made that agencies were reminded of the importance of complying with the reporting  time-
scales and that the referral forms are completed fully as possible. 
 
Many of the cases audited included e-mails kept by the LADO asking for updates in regards to where the investigations 
were up to. These provided valuable references to those cases that lacked detail in their forms, particularly the LADO2. 
The e- mails kept on the file also indicate the close monitoring role provided by the LADO to the referring agency 
throughout the process. 

  

4. 

  

Impact of the CSE protocol 

and  

training audit 

January 2016 

Overall, the audit found that in all cases, the CSE protocol and training positively influenced the way in which the CSE 
concerns were managed.  
 

Children who require direct work are identified at the MACSE meetings and recommendations are made for a referral to 
the appropriate agency. The audit provided evidence that the direct work recommended at MACSE is having a positive 
impact. In one case, the child’s school attendance was very poor (30%) however following the identification of CSE and 
direct work undertaken by MST; there was a marked improvement in the child’s attendance (98%). 
 
The audit found that in all cases the child’s physical and emotional needs were positively promoted and addressed.  
 
The audit found that the CSE2 Risk Assessments were not widely used in the cases audited.  A recommendation was 
made for multi-agency training to include revisions to the pathway and forms and the Adolescent Crisis Team to look at 
feasibility of facilitating the training programme for CSE.  
 
All of the professionals who participated in the practitioners questionnaire said that the CSE training provided them 
with confidence in managing cases with child sexual exploitation and that they had shared their knowledge with their 
colleagues. 

Audit Plan 2015/16 continued 
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15-16 Audit Title  Audit Date Key messages and learning from the audits 

  

5. 

Audit of the quality of com-

pleted CAF’s 

 Quarter 1  

(April—June) 

 Quarter 2  

(July—

September) 

 Quarter 3 

(October—

December) 

 Quarter 4 

(January—

March) 

The audits found that there was increased participation of partner agencies and steps towards greater engagement. 

Mental ill health, behaviour including aggression, parenting support and educational difficulties have been identified as 

the main reasons for CAFs being completed and the quality of the CAF’s is improving. A model CAF has been made avail-

able on the WSCB website for all Lead Professionals. 

Less agencies are returning and using the Distance Travelled Tool and are therefore evidencing outcomes following the 

TAF intervention. A recommendation was made to all agencies who act as lead professional to complete the Distance 

Travelled tool which is the agreed tool across Wirral . 

Agencies have shown improvement on gaining the voice of parents/carers and guardians, however gaining the voice of 

children remains poor even though there is evidence of some improvement due to the inclusion of the Child CAF. A rec-

ommendation was made for multi agency training on listening to and evidencing wishes and feelings of children to be 

developed and delivered. 
 

A recommendation was made to introduce CAF champions to take forward any recommendations made as a result of 

auditing. 

  

6. 

  

Audit of TAF activity November 2015 

100% of the CAFs completed met the threshold for level 3 intervention as well as 100% identifying an action plan and all 

cases identified a lead professional (100%) it could be suggested that these improvements from the previous report are 

a direct result of the introduction of the systems following the implementation of Targeted Preventative Services there-

fore this report did not focus on these aspects.   

Evidence of significant improvement in gaining the voice of the child and family at the beginning of the process and 

throughout.  Clear evidence of a positive impact on the families, CAFs and TAFs held within timescales, distance trav-

elled score sent in and evidencing improvement for the family by agencies who had attended the CAF/TAF training.   

Using supervision to look at agencies who are not engaging with the TAF process.  This can potentially be escalated as a 

training need and is an agenda item for the CAF Champions.  Recognising the importance of completing the Distance 

Travelled Tool to evidence that services are supporting children meet their outcomes and returning the figures contin-

ues to be an area that needs attention.  This is mandatory role for the LP.   

All agencies to ensure that staff who are going to complete a CAF or act as LP seek support from the locality and CAF 
Champions and attend the full TAF sessions.  If staff have not attended the training they must attend it within a twelve 
month period and for this to be mandatory.  The families who have been supported within the TAF process to be ap-
proached after the case has closed six months later to ensure that services offered have provided sustainable long term 
support.  It is also extremely important that the necessary consent and relevant information is obtained prior to a case 
going to the allocation meeting in order to reduce the chance of cases having to come back to the meeting more than 
once thus slowing down the process and potentially slowing the completion of the CAF.  Therefore ensuring that agen-
cies have put as much information onto the request for services form and gained the necessary consent is vital.  This is 
something that is covered within the TAF training.  

Audit Plan 2015/16 continued 
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16-17 Audit Title  Audit Date Responsible Committee 

1. Quality of Conference reports  May 2016  Performance Committee 

  

2. 

  

Use of Graded Care Profile and response to neglect across the continuum  October 2016  Performance Committee 

  

3. 
Quality of Child Protection Plans November 2016  Performance Committee 

  

4. 

  

Audit of thresholds February 2017  Performance Committee 

  

5. 

 

Audit of domestic abuse cases  April 2017  Performance Committee 

6. Quality of Children Looked After plans  June 2017  Performance Committee 

7. Audit of children placed in Wirral from other LA’s  July 2017  Corporate Parenting Board 

8. 

Quality of Conference reports  

 

(repeat audit – following introduction of the supporting families model)  
October 2017  Performance Committee 

Audit Plan 2016/17 
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Wirral Section 11 Safeguarding Audit 
 

The WSCB is the key statutory body for co-ordinating and  ensuring the 

effectiveness of arrangements to safeguard and promote the welfare of all 

children in Wirral. It is the duty of the WSCB to hold agencies to account in 

terms of their safeguarding arrangements and practices. The principle 

means by which this is achieved is via the Section 11 Safeguarding Audit.  

Section 11 was issued under the Children Act (2004) and has been          

reinforced in Working Together to Safeguard Children 2015. Section 11 

places duties on a range of organisations and individuals to ensure their 

functions, and any services that they contract out to others, are dis-

charged having regard to the need to safeguard and promote the welfare 

of children. 

Section 11 places a duty on:  

 local authorities and district councils that provide children’s and   

other types of services, including children’s and adult social care   

services, public health, housing, sport, culture and leisure services, 

licensing authorities and youth services;  

 Schools and colleges (under Sections 175 and 157 of the Education 

Act 2002). 

 NHS organisations, including the NHS Commissioning Board and  

clinical commissioning groups, NHS Trusts and NHS Foundation 

Trusts;  

 the police, including police and crime commissioners and the chief 

officer of each police force in England and the Mayor’s Office for  

Policing and Crime in London;  

 the British Transport Police;  

 The UK Border Agency (and under Section 55 of the Borders,         

Citizenship and Immigration Act 2009) 

 Housing Authorities (and under Part 1 of the Housing Act 2004) 

 National Probation Service and Merseyside CRC  

 Governors/Directors of Prisons and Young Offender  Institutions;  

 Directors of Secure Training Centres; and  

 Youth Offending Teams/Services (and under Section 38 of the Crime 

 and Disorder Act 1998). 

 

This year, the 2016/17 Section 11 audit was completed online for the    

second time.  Following feedback from agencies, the WSCB developed 4 

variations of the two core audits (Section 11 and Section 175) to ensure 

that the questions were meaningful and appropriate for all organisations.  

 

These audits include versions for; Alternative Education Providers, Care 

Homes, Early Years Providers and Health providers. 
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Section 11 audit 

 

Section 175 

 

S11 Health audit 

S175 Alternative 

Education Provider 

S11 Care Homes 

audit 

 

S175 Early Years 
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Scoring  

 

The self-assessment safeguarding audit consists of a series of questions 

which relate to specific arrangements, including policies, procedures,   

management oversight and training which help safeguard children and 

young people.  

For each standard indicator, partner agencies, schools and colleges are 

asked to score their progress in relation to the following:  

 

0 – No progress in this indicator  

1 – The agency is working towards this indicator and there is measurable 

progress  

2 – The agency has achieved the standard of this indicator  

 

Each audit form will be analysed and the WSCB will contact individual 

agencies where there are concerns about safeguarding arrangements and 

will offer support. 

 

Staff from the WSCB including the Independent Chair will attend agency 

forums to provide feedback and agencies will be invited to discuss their 

audit and action plans with the WSCB. 

 

The WSCB may contact partner agencies to request further information or 

a meeting to clarify responses given in the audit report.  

 

Results from all the audits will be aggregated and identified themes and 

trends will form the basis of an overview report which will then be         

presented to the Wirral Safeguarding Children Board for discussion and 

agreed action. The report findings will be shared with all participating    

organisations. 

 

Learning from Section 11/175 audits 

 

Findings and learning from audits will be shared with partner agencies and 

will inform future practice and awareness raising. 

 

The posters below are two of three posters produced following the analy-

sis of the 2014/15 Section 11/175 audit to highlight key areas of learning 

and key findings. 

  

These posters are accessible to professionals and the public via the WSCB 

website. 
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Participation 

 

At the time of publication (17/10/16), 320 users from 246 organisations 

had registered to complete the 2015/16 Section 11/Section 175 audit. 

 

Of these,  206 completed audits were returned which is an increase of 31% 

in comparison to last year. 

 

Overall, 84% of organisations who registered completed their audit by the 

deadline (last year, 81% of organisations who registered completed their 

audit)  

 

The participating organisations are: 

 

 161 Education settings  

- early years/infant schools 

 - primary schools 

 - secondary schools 

 - independent schools 

 - further education colleges 

  - post 16 vocational colleges 

 

 Organisations from the voluntary, community and faith sector 

 

 Merseyside Police, British Transport Police, Merseyside Fire and   

Rescue Service, Merseyside Community Rehabilitation Company 

 

 14 Health organisations  

 - Wirral University Teaching Hospital 

 - NHS Community Trust 

 - Cheshire and Wirral Partnership NHS Trust 

 - Wirral Ways to Recovery CRI 

 - Rape and Sexual Abuse Centre (RASA) 

 - One to one Midwives 

 - Brook 

 - Clinical Commissioning Group (CCG) 

 - Action for Children 

 - Clatterbridge Cancer Centre 

 -  Spire Murrayfield Hospital 

 -  Virgin Care 

 -  XenZone 
 

 Training providers 
 

 Catch22 
 

 Wired 
 

 Autism Together 
 

 Youth and Play Services 
 

 2 CYPD Childrens Centres 
 

 Housing providers 
 

 8 Children’s Homes 
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Last year, 96% of organisations who completed the audit met or exceeded 
the target grade (grade 3) and 4% (6 organisations) did not meet the     
target. 
 
The WSCB analysed these audits and found that 5 agencies had scored 
their answers lower than their evidence suggested. For example questions 
were graded as Grade 2 however their written response and attached    
evidence supported the standard fully (Grade 4). 
 
The WSCB offered support to each of the organisations to discuss any 
weaknesses identified in their safeguarding arrangements. 
The WSCB supported the agencies to compile an action plan for their     
service and to access WSCB multi agency training. 
 
The WSCB met with an agency who had identified gaps in their safeguard-
ing arrangements and provided support and advice in regards to staff 
training, tools for gaining views of children and where to find policies and 
procedures.  Following the meeting, the agency drafted an action plan 
which they updated as part of this year’s audit. All of the actions  set last 
year have been fully completed. 
 
This year, 99% of organisations who completed the audit achieved an 
overall grade of 2 (highest possible grade). There were 2 agencies who did 
not achieve grade 2 and their identified weaknesses were: 
 
 Safeguarding procedures 
 Safeguarding training 
 Managing allegations 
 Voice of children  and young people 
 
The WSCB will make contact with these agencies and offer support to   
develop an action plan for the forthcoming year including an offer of multi 
agency training. The agencies will be asked to update the WSCB in relation 
to progress made to the actions and to provide evidence. 
 
 
 

Section 11 

 
At the time of publication, 22 agencies had completed a Section 11 audit.  
Every agency who completed a Section 11 audit achieved an overall Grade 
of 2.  
 
The graph below shows the individual standard headings from the audit 
and the percentage of agencies achieving Grade 2 overall for that section. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
As shown, the senior management and staffing section was a particular 
strength this year; every agency completing the Section 11 achieved Grade 
2 for this section. This means that all agencies completing the audit are 
confident in the following areas: 
 
 their staff know how to report safeguarding concerns 
 their staff know how to access WSCB multi agency procedures 
 their agency has a published safeguarding policy  
 there is a named lead for safeguarding in their organisation.  
 
The Listening to Children section was also a strength this year, with all 
agencies commenting that young people’s plans are contributed by the 
views of young people to promote development opportunities. 
 
Particular areas of weakness identified  in this year’s Section 11 audit  are 
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whistleblowing/complaints and escalation, Safer recruitment and             
Information Sharing.  As shown in the graph, a number of agencies did not 
achieve Grade 2 in these areas. 
  
For example , a small number of agencies said that their recruitment       
adverts did not include the organisation’s commitment to safeguarding.  
These agencies have identified this as a key weakness in their recruitment 
arrangements and have evidenced their commitment to develop this using 
their action plan. 
 
An example of an action set by one of the agencies completing the Section 
11 audit is shown below. 

  
 
 
 
 
 
 
 

 
The agency has specified a deadline date for completion of the action. 
Another area for development was around the awareness raising of the 
NSPCC whistleblowing advice line; few agencies completing this year’s    
Section 11 audit were aware of the facility but have incorporated the need 
to promote this to their staff within their action plan. 
 

Section 11 Care Homes 
 
This year, the WSCB developed an audit designed specifically for Care 
Home providers, participation was of a good standard (8 Care Homes com-
pleted the audit) and  each participating agency achieved an overall grade 
of 2. 
 
The graph shows the individual standard headings from the audit and the 
percentage of agencies achieving Grade 2.  As shown, every Care Home 
provider achieved an overall grade 2 for each of the 6 standard headings.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
This means that agencies are confident in their safeguarding arrange-
ments.  The only area identified as requiring improvement was for       
agencies to ensure that their staff attend Managing Allegations training 
every 3 years. The audit found that a small number of agencies said that 
this was in progress rather than completed. 
 

Section 175 
 
At the time of publication, 119 schools in Wirral completed the Section 
175 audit which includes full participation from primary schools. 
 
98% of all schools completing the Section 175 audit achieved an overall 
grade of 2.  2 schools did not achieve Grade 2 and their identified        
weaknesses were: 
 
 Safeguarding procedures 
 Safeguarding training 
 Voice of children and young people 
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The graph below shows the individual standard headings from the audit 

and the percentage of schools achieving Grade 2. 

 

As shown in the graph below, all schools achieved an overall grade of 2 for 

the Safeguarding Governance section and the Safer Recruitment section. 

 

 

 

 

 

 

 

 

 

This illustrates that participating schools are confident that: 

 Schools have a named lead who has completed senior designated 

person training in the last 2 years 

 Schools have a named lead for safeguarding  

 The safeguarding lead or deputy has the responsibility as key adult 

for operation encompass and the point of contact for CSE 

 Schools have a senior staff member who is safer recruitment trained 

 All staff have Disclosure and Barring Services checks (DBS)  including 

volunteers and governors 

 Schools have a Single Central Record which includes confirmation of 

 recruitment, DBS and qualification checks. 

 

Section 175 Early Years 

At the time of publication, 33 agencies had completed the Section 175  

Early Years audit. All agencies achieved an overall score of 2 which is the 

highest possible grade. 

 

The graph below illustrates the individual standard headings from the   

audit and the percentage of early years providers achieving Grade 2.  

 

 

 

 

 

 

 

 

 

 

 

 

As shown in the graph, all early years providers achieved grade 2 for the 

following standards: 

 Safeguarding procedures 

 Safer recruitment 

 Management of allegations 

 Voice of children and young people 
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This means that early years providers are particularly confident in the    

following: 

 The setting has a named deputy lead for safeguarding who is known 

to staff 

 All staff including supply/agency have Disclosure and Barring         

Services (DBS) checks or evidence of checks from relevant agency 

 Volunteers who have regular supervisory contact with children are 

DBS checked 

 The setting has a Single Central Record which includes confirmation 

of recruitment, DBS and qualification checks 

 All staff are aware of the role of the Local Authority Designated 

Officer for Allegations 

 The setting has an ant-bullying policy that is understood and widely 

available to staff and parents 

 The setting has effective arrangements in place to gather and listen 

to the voice of children and young people 

 

Section 11 Alternative Education Providers (AEP) 

 

At the time of publication, 10 agencies had completed the Section 11      

Alternative Education Provider audit. All agencies achieved an overall score 

of 2 which is the highest possible grade. 

 

The graph on the opposite page illustrates the individual standard head-

ings from the audit and the percentage of early years providers achieving 

Grade 2.  

 

 

 

 

 

 

 

 

 

 

 

 

 

As 

shown in the graph, all AEP’s achieved an overall grade 2 for the following 

standards: 

 Safeguarding governance 

 Safeguarding procedures 

 Safer recruitment 

 Voice of children and young people 

 

A particular strength this year was the voice of children and young people.  

Agencies provided examples of how they ensure that the views and ideas 

of young people are heard and considered and that they have an oppor-

tunity to speak about their feelings. 

 

Some examples of the responses; 

‘learners are encouraged to discuss their feelings in small groups and 

through 1:1 sessions. Managers have a daily and consistent open door  

policy, and the safeguarding lead and support worker are available 5 days 

a week. We feel that this enables the young people to have a choice of 
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people to speak to about any concerns at all times’.  

‘we host regular learner voice forums and have adapted our work in light of 

the children’s feedback. We also use softer interventions with groups and 

individual children to collate and adopt what the children tell us. Our       

service is for the children therefore we must listen to their views’ 

 

‘feedback forms are completed by children on a termly basis to capture 

learner feedback and opinions. We also distribute annual parental feed-

back forms and upon learner exit’ 

 

The identified weaknesses in the AEP audit were in the safeguarding train-

ing section. In particular,  3 out of 10 AEP’s were not fully confident that all 

of their staff know how to access WSCB multi agency training. 

The WSCB will ensure that  all AEP’s  are circulated the link to the WSCB 

website. 

 

Section 11 Health 

 

At the time of publication, 13 Health agencies had completed the Section 

11 All agencies achieved an overall score of 2 which is the highest possible 

grade. 

 

The graph illustrates the individual standard headings from the audit and 

the percentage of health providers achieving Grade 2 for each individual 

standard. 

 

 

 

 

As shown in the graph, the majority of core standards were fully met by all 

health agencies.  

 

The audit highlighted an area of improvement in relation to Managing  

Allegations, in particular the training of the senior nominated officer and  

nominated senior manager for safeguarding. The audit found that some 

health providers could not evidence that the managing allegation training 

had been attended in the past 3 years however the agencies recorded this 

in their action plan for further  development during the forthcoming year. 

 

The audit found that the audits completed by health providers in            

particular contained an notable amount of evidence to further strengthen 

their grade and responses to questions. This provides the WSCB with      

further confidence that safeguarding arrangements of health providers in 

Wirral are effective. 
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Overall Findings 

This year, the audits have revealed a universal commitment to safeguard-

ing in Wirral and affirms that children are being appropriately safeguarded 

by agencies across the borough. 

 

There has been an increase in participation from agencies to the effect of 

31% and almost every agency achieved the highest possible grade for their 

audit overall (99%). This is a positive result and an improvement in       

comparison to last year (96%). 

 

Key strengths identified in this year’s audit include; 

 Safer recruitment—agencies have shown their commitment to     

ensuring safer recruitment of their employees, which includes ensur-

ing staff receive an induction and are informed of their responsibility 

to safeguard and protect young people, ensuring recruitment       

protocols are of a good standard and ensuring references and rec-

ords of qualifications are obtained. 

 Listening to children—agencies are listening to children and  young 

 people’s views and  ensuring that practice  and decisions are in

 formed by these wishes. Agencies have evidenced a number of 

 mechanisms to gain the wishes and feelings of young people and to 

 ensure that they are involved and at the centre of future develop

 ment. 

 Safeguarding procedures—agencies  are confident that their staff 

 know how to report safeguarding concerns and how to access  

 relevant policies and procedures when necessary. Agencies in Wirral 

 ensure that staff working with children and families have regular              

support  and the opportunity to reflect on individual cases. This year agen-

cies have also provided assurance that they have a policy/procedure for   

cases where radicalisation or extremism is suspected in line with the Prevent 

agenda. 

Follow up and future development 

As detailed in this report, 99% of organisations who completed the audit 

achieved grade 2 (highest possible grade). There were only 2 agencies who 

did not achieve grade 2. Both of these agencies achieved grade 1 which is 

defined as ‘the agency is working towards the standard/indicator’.  

 

The WSCB will make contact with these agencies to provide support with 

developing an action plan to address the weaknesses identified in their audit 

and will request that the WSCB is updated with the progress made to the 

actions throughout the year. 

 

Staff from the WSCB including members from the Performance Committee 

are available to attend agencies forums and meetings to talk through the 

findings from individual audit reports and develop action plans.  Perfor-

mance Committee representatives will also have the opportunity to review 

any audits completed by agencies from their service area. 

 

The WSCB plan to retain the same template for the 2017 Section 11/175  

audit to provide year on year comparison  to standards. This will also allow 

agencies to log in and update their information each year and to review  and 

record their progress to actions  set during the previous year. 

 

The WSCB plan to undertake thematic audits throughout the year  using the 

virtual college as a vehicle to capture responses from agencies working with 

children in Wirral. The themes for audit will coincide with local and national 

awareness days and events planned throughout the year. 
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Learning and Improvement: 
 

Case Reviews 
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Learning and Improvement Framework 

Working Together to Safeguard       

Children (2015) requires all LSCBs to 

maintain a local Learning and Improve-

ment Framework. The framework 

should collate the findings and lessons 

from the full range of case reviews 

(from statutory Serious Case Reviews 

and child death reviews, to case       

reviews below the thresholds of a    

serious case review), audits and       

practitioner forums.  

The WSCB is a learning organisation 

and as such it uses a wide range of    

reviews and audits to reflect upon and 

improve practice.  

 

Case Reviews  

(Serious Case, Critical Incident, Learning Reviews)  

Serious Case Reviews (SCRs) are initiated when abuse or neglect of a child 

is known or suspected; and the child has died or has been seriously 

harmed and there is cause for concern as to the way in which the agencies 

have worked together to safe-guard the child. Critical Incident Reviews 

(CIRs) are undertaken when the threshold for initiating a SCR has not been 

reached but the WSCB believes that analysis of the case will bring           

significant learning to improve practice across the partnership. The WSCB 

may also undertake a learning review in cases which don’t meet the 

threshold for a critical incident but the committee believes may elicit    

useful learning.  

The Case Review Committee of the WSCB uses a decision making matrix to 

calculate what type of review is the most appropriate in any case. Their 

rationale is recorded and once ap-proved by the Independent Chair is 

shared with the National Panel for SCR’s for agreement.  

Disseminating Learning  

Learning from national and local case reviews are disseminated to agen-

cies and practitioners in a variety of ways including:  

 Presentation of findings and recommendations to the WSCB Board 

 Publication of the Overview report (for SCR’s)  

 Quarterly Training Events  

 Safeguarding briefings and   

 Publication of learning posters (neglect example shown below) 
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Learning from Wirral Case Reviews  

The WSCB has not undertaken a Serious Case Review (SCR) since the Child G 

SCR in 2012. The report and learning from the Child G case review is        

published on the WSCB website:  

https://www.wirralsafeguarding.co.uk/professionals/serious-case-reviews/ 

In the 2015-16 reporting period the WSCB has completed one review (Child 

3) below the SCR threshold which was reviewed as a  Learning Review and 

has also undertaken a Critical Incident Reviews which is being finalised.  

Unlike for SCR’s the WSCB does not publish an overview report for cases   

below the SCR threshold but does disseminate the learning to improve    

practice across the partnership.  

Recommendations from case reviews are translated into multi-agency action 

plans by the WSCB’s case review committee. The WSCB maintains oversight 

of all plans until it is assured that the learning has been widely disseminated 

and understood. 

Child 3 Learning Review 

The main learning points from the Child 3 Review :  

 Forced Marriage and Harmful Practices Practice Guidance to be pub-

lished and routinely used by professionals 

 High quality multi-agency Harmful Practices training to be available to 

the children’s and adults workforces 

 WSCB tests professionals access, usage and understanding of policies 

and procedures 

 Merseyside Police to ensure all officers understand the Forced Mar-

riage and Harmful Practices procedures 

 Review of the referral pathways into and through MASH 

 WSCB tests the partnership understanding of the multi-agency escala-

tion procedure 

 WSCB highlights the role and function of the Family Safety Unit 

 WSCB ensures that families for whom English is not the first language 

have access to unbiased and independent interpreters  

Child 4 Critical Incident Review 

Early learning points from the Child 4 Review :  

 importance of ensuring cases open to MARAC in another authority who 

move to Wirral are reviewed at the next Wirral MARAC 

 awareness raised about the potential dangers from incorrect use of baby 

bath seats 

 domestic abuse training to be mandatory for social workers 

 to ensure relevant hospital staff are always invited to multi-agency 

meetings when children are inpatients  
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Learning and Improvement: 
 

Child Death Overview Panel 
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Child Death Overview Panel (CDOP) 

 
Whenever a child dies in Wirral the death must be reported to the Wirral 
Safeguarding Children Board who hold a statutory duty (as defined in 
Chapter 5 of Working Together to Safeguard Children 2015) to record and 
review child deaths to see if there were any preventable and modifiable 
factors which we can learn from in order to prevent similar deaths in the 
future.  
 
Unfortunately some deaths of children can be predicted (such as those 
involving a terminal illness), but others may have been preventable (for 
example by wearing a seatbelt), and we can learn from these tragic events 
to protect other children. 
 
 
To fulfil the statutory child death duty every local safeguarding child board 
is required to establish a Child Death Overview Panel (CDOP) for their   
area.  
 
Since 2011 Wirral has been part of the Merseyside CDOP which includes 
the 5 boroughs of Wirral, Knowsley, Liverpool, St. Helens and Sefton. The 
work and learning from the Merseyside CDOP is reported to the Mersey-
side LSCB’s each quarter. 
 
Child Deaths 
 
During 1st April 2015 to 31st March 2016, 115 child death notifications 
were made across Merseyside. This is an increase to the 88 notifications 
received during 2014/15. A total of 31 notifications were made by Wirral. 
 
 
Of the 115 deaths reviewed by the Child Death Overview Panel (CDOP), 
113 were categorised. 2 deaths were deferred for further information (1 
for Liverpool and 1 for Wirral). 
 

The graph below illustrates the number of child death’s categorised across 

Merseyside. Wirral has been highlighted in green. 

 

 

 

 

 

 

 

 

 

 A total of 5 Wirral cases were categorised as modifiable and 13 as 

non modifiable. 

 Wirral (28%) are above the national average for child death’s in  

 England (24%) and the North West (24%)   

 

Modifiable Factors 

 

A number of modifiable factors have been identified for Merseyside  

including ; 

 Risk of overheating in babies 

 Parental alcohol/substance misuse 

Domestic violence and associated stress 

Potential  co-sleeping 

 Maternal smoking 
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Maternal health conditions 

 Lack of supervision 

 Failure to asses the impact of issues that resulted in greater urgency e.g. a 

referral to a service. 

Awareness Raising 

The Merseyside Child Death Overview Panel publish quarterly newsletters 

to raise awareness of potentially fatal, but avoidable risks to children and 

young people. The  Autumn 2015 newsletter included information about 

the Safe Sleep campaign which launched in December 2015. 

 

The WSCB produced a co-sleeping awareness poster using learning from 

the increase of co– sleeping related death’s  in the last 5 years. 

 

Learning from CDOP -  Safe Sleep campaign 

The Merseyside CDOPs launched the safer sleep campaign in December 

2015. The campaign will run until national Safer Sleep week from the 14-

20 March 2016 is held. Merseyside’s five Safeguarding Children Boards, 

Wirral, Knowsley, Liverpool, Sefton and St Helens, came together to create 

the safe sleeping campaign to help deliver safer sleep messages across 

Merseyside. 

 

Safer Sleep for Baby is based around six simple steps, designed to be easy 

to follow and cover the main risk factors. We want all agencies involved 

with families to speak in a unified voice to reinforce our messages to par-

ents and carers. Research evidence shows that the safest place for a baby 

to sleep is in their cot, in the parents’ bedroom for the first six months of 

life.  Campaigns to support this have had a positive impact; the number of 

babies dying, suddenly and unexpectedly, reduced significantly following 

the introduction of the ‘Back to Sleep’ Campaign in 1991. 

 

A number of posters and awareness raising materials are available  on the 

Wirral Safeguarding Children Board website. 
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What is Early Help? 

There are two key strands to Early Help. The first is to provide help and 

support at the earliest stages of a child’s life (pre-birth to 5 years). The  

second strand involves intervening as soon as a problem emerges. This 

type of Early Help may be required at any stage in a child or young         

person’s life. 

Early Help means better outcomes for children and families. Effective Early 

Help will resolve problems before they become overwhelming and require 

high cost, reactive services. 

Early Help is everybody’s responsibility. To be successful it requires         

collaboration between families, communities, universal services and      

preventative services. Early Help relies upon families and universal services 

identifying needs at their earliest stage and together being confident to 

take the right action. 

Early Help Strategic Vision 

In Wirral there is clear multi-agency commitment to Early Help work. In 

2014 Senior Leaders from across the partnership came together at the 

Committing to Making a Difference event to pledge support from their   

respective organisation and commit to the formation of an Early Help    

Strategic Board (EHSB) to lead, drive and challenge. The EHSB is governed 

through the Children’s Trust and sees quality assurance directed through 

the Local Safeguarding Children Board (WSCB). 

In December 2015 the EHSB outlined the Development Plan which will   

deliver the Early Help and Prevention Strategy and its Partnership Commit-

ments. The strategy and its accompanying Development Plan  outline  the  

joint strategic vision and direction.  

The Early Help and Prevention Strategy addresses the need for increasing 

the earlier identification of need through the Partnership Commitment to 

introduce a common Early Help Assessment Tool across the partnership 

for use by both children's and adult services to identify vulnerable children 

earlier.  

Within Targeted Services a number of service areas are able to demon-

strate how they have improved systems to increase identification of need. 

The intelligence-led approach to identifying Troubled Families, the target 

groups for Children's Centres and panels to support access to Multi-      

Systemic Therapy are examples of those which have systems in place to 

ensure that they are working with those children and families most in 

need of targeted and preventative interventions. 

Performance 

In 2015 the Gateway received 1949 referrals. Of these 602 cases              

progressed to CAF, 709 to a single agency service and 62 were linked to an 

existing TAF episode. An overall 70% of contacts to the Gateway have       

resulted in children and families receiving a service. In Q2 and Q3 we     

began recording the number of TAF meetings and children this related to. 

In Q2 there were 321 scheduled TAF meetings involving 509 children and 

in Q3 401 scheduled TAF meetings for 534 children. 

A number of approaches have been taken to increase engagement in CAF 

and TAF. Three Locality Allocations meetings have been held each week to 

discuss referrals, allocate a Lead Professional to complete the CAF, and 

support the Lead Professional with the TAF intervention. In total 902 cases 

were discussed and progressed through the Locality Allocation Meetings. 

Training 

During 2015 178 professionals have received training on CAF and TAF pro-

cesses. The most recent annual review of ‘CAF and Information Sharing’ 

found that 84% of attendees rated it as ‘Good’, 15% as ‘Satisfactory’ and 

1% as ‘Unsatisfactory’. For the training on ‘Lead Professional and Chairing’ 

82% rated it as ‘Good’ and 18% as ‘Satisfactory’. 
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Improving Outcomes 

Systems to evidence the impact of Early Help continue to develop and 

whilst individual services areas are able to demonstrate impact through 

early intervention and prevention we are in the formative stages of being 

able to do this from a whole system or borough-wide multi-agency Early 

Help perspective. 

Troubled Families Programme 

For individual service areas there is sound evidence that outcomes for   

children and families have improved through targeted interventions. In 

Phase One of the Troubled Families Programme Wirral achieved its target 

of identifying and working with 910 families who met the national criteria. 

Of those families 787 achieved what we can term as ‘turn around’ with 

724 achieving 85%+ school attendance, reductions in crime (minimum 

33%) and anti-social behaviour (minimum 67%) and 63 gaining employ-

ment (minimum 6 months continuous).  

A total of 280 families improved their economic situation by either gaining 

employment, remaining in work or making significant steps towards      

employment. On completion of Phase 1 of the Troubled Families            

Programme an evaluation was published containing learning from the   

programme, case studies and testimonials from families which evidence 

that outcomes had improved. In addition to this two families featured in a 

short film sharing their experiences and outlining why this new approach 

had made a difference to their lives. 

Youth Service 
Since 2014 youth workers have been delivering intensive group-work    

projects to vulnerable, at risk young women to enable them to raise their 

confidence and aspirations and increase their resilience. To date, over 200 

young women have taken part in these projects (known as GIRLS projects) 

and a recent evaluation saw a 55% increase within the area of their        

confidence and self-esteem. Given the successful outcomes for these    

projects youth workers have now begun delivering a similar programme 

for at risk young men. 

In 2015-16 the Youth Offending Service continued working with young 

people in its preventative services. 

Through out-of-court disposals and 

initiatives such as the Youth Inclusion 

Programme young people are sup-

ported to stay out of the criminal jus-

tice system. 

In 2015/16 youth workers contacted 

over 9,000 young people across     

Wirral and delivered over 13,000 in-

terventions focusing on healthy        

relationships and sexual health, 

20,000 interventions focusing on al-

cohol and drug awareness and over 

4,000 anti-social behaviour interven-

tions. 
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CAF/TAF Performance Data 
Key headline data illustrating the performance of the CAF/TAF Early Help 

process for 2015-16 is presented below: 

In total 1493 children were supported by TAF during this time frame.  The 

majority of these children went into TAF following a Family CAF                

assessment (1245).  The remaining 248 children received support from TAF 

following a children’s social care assessment.  This means that a CAF was 

not completed as children’s social care had already completed an           

assessment. The reasons TAF was needed is shown below. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

During this time frame 603 cases previously opened to TAF closed.  The 

graph below shows what happened to these cases.  The majority of cases 

closed to either universal or single agency support (52%).  A further 30% 

escalated to Children’s Social Care.  
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Early Help Quality Assurance 

The effectiveness of early help was a priority area for the WSCB in 2015-

16. This work is led through the Early Help (formerly CAF) Quality            

Assurance group. The group have developed the Early Help Quality         

Assurance Framework and Toolkit  utilised by professionals across        

agencies. 

The headlines for 2015-16 are as follows: 

 157 CAFs have been quality assured from 1st April 2015 to 31st March 
2016 

 52% of CAFs Quality Assured were deemed either good or above.  
This is an increase (7%) from the previous year 

 Within the last year; behaviour (17%) mental ill health (13%) and 
school difficulties (12%) have been the most common reasons for 
CAFs being completed 

 52% of CAFs identify the voice of the child.  This is an increase of 
11% from the previous year. 

 89% of CAFs identify the views and wishes of parents, carers or 
guardians.  This is an increase of 8% from the previous year. 

 22% of CAFs completed following the launch of the Child CAF 
attached to each CAF have evidenced the use of it 

 104 professionals applied for the TAF training.  A decrease of 90    
applicants from the previous year 

 Of the evaluations received 100% of applicants found the TAF train-
ing useful, practical, interactive and appropriate which is a positive 
increase from the previous year 

 The Distance Travelled scores returned identified that 132 (decrease 
of 71) families used the tool and 99.2% of them felt that their       
situation improved from the start of the intervention to the close of 
the case in TAF.  This is a family led tool.  In one case where the TAF 
intervention did not meet the family’s needs.  This family transferred 
into Children’s Social Care 

Multi Agency Quality Assurance 

The Early Help Quality Assurance group meet on a monthly basis to assess 
the quality of random samples of completed CAFs from agencies across 
Wirral.  The group exists to monitor the quality of completed CAFs as an 
indicator of the quality and effectiveness of the CAF and TAF process.  
Findings from the group are reported quarterly and include future actions 
to help drive up the standard of CAFs and improve outcomes for children 
and young people.   

There are currently 9 members of the group from across the partnership.  
From 1st April 2015 to 31st March 16 the group also undertook several 
pieces of work including the introduction of the Child CAF attached to 
each CAF to better gain the voice of children within the assessment.  The 
group has also updated the TAF minutes and considered timescales.  The 
total number of multi-agency Family CAFs that have been quality assured 
from 1st April 2015 to 31st March 2016 is 157.   

Authors of Quality Assured CAFs 

This graph shows the breakdown of organisations who completed the 
CAFs audited in the period of April 15 to 31st March 16.  Although the CAFs 
QA’d are taken from a random selection from across the partnership pro-
vided by the Early Help and CAF team, the graph clearly demonstrates that 
schools and colleges appear to be completing the majority of CAFs (62%). 
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Reason’s for CAFs for Children 

The reasons why the CAFs quality assured were completed in the first          
instance are highlighted in the graph below.  Within the last year behav-
iour (17%) mental ill health (13%) and school difficulties (12%) have been 
the most common reasons for CAFs being completed. 

 

 

 

 

 

 

 

 

 

Reason’s For CAFs for Parents, Carers or Guardians 

As the CAF is a family assessment the issues experienced by the parents is 
also included.  Within the last year parenting support (23%), stress (13%), 
health issues (13%) and mental ill health behaviour (12%) has been the 
most common reasons for CAFs being completed. 
 

Views and Wishes of Child (ren) Voice of the Child 

It has been acknowledged that the voice of the child(ren) must be included 
within the CAF and that this area remains poor.  There is a direct correla-
tion with the high number of inadequate CAFs and two specific issues.  The 

first is the lack of the child’s voice, 
the second is that all family mem-
bers needs have been considered. 

52% of CAFs identify the voice of the child.  This is an increase of 11% from 
the previous year. 

Views and Wishes of Parents/ Carers  

There has been improvement in this area (89%) as the year has gone on 
and reports and recommendations have been acknowledged.   
 

Child CAF 

The Child CAF was introduced in 2014 and is attached to each CAF that is 
sent out by the Early Help and CAF team. It is an excellent way of sup-
porting practitioners gain the children’s thoughts and feelings.  It should 
be noted that it is expected that the lead professional completes it with all 
the children the CAF relates to.  124 CAFs have been quality assured since 
the introduction and inclusion of the Child CAF.  This has also been includ-
ed within the TAF training.  As shown in the graph below 22% of this group 
of CAFs have evidenced the use of the Child CAF (27 CAFs).  However, this 
does not mean that the voice of children are missing from the rest of the 
CAFs. 

Team Around the Family Training 

In December 2015 the TAF training was transferred to the Early Help and 
TAF team.  At this time the training was remodelled.  Previously the cours-
es were split into two separate sessions, Information Sharing and Family 
CAF training and the Role of Lead Professional and How to Chair a Team 
Around the Family training.  From April 2015 to March 2016 44 people ap-
plied for the Information Sharing and Family CAF training and 60 people 
applied for the Role of Lead Professional and How to Chair a Team Around 
the Family training. This is a total of 104, a decrease of 90 applicants from 
the previous year.   

Evaluation 

Following each session attendees are asked to complete a training      
questionnaire in order to help identify gaps and make improvements and 
also evidence what went well.  The attendees responded that 100% of 
them found the ‘venues, training and overall’ was good which is an         
improvement to the previous year.  The venue section had only received 
49% previously and changes were implemented.  
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Impact of TAF- Distance Travelled Findings 

The WSCB evidence the impact Team Around the Family has on the      
families supported from their perspective.  To do this the WSCB               
introduced a distanced travelled tool in 2014. The tool is completed at the 
end of each TAF meeting and the family score their current situation. As 
things improved the score will fall. For the 132 families who completed the 
tool in 2015-16, 131 recorded an improvement: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Quality Assurance Next Steps and Recommendations 

From their auditing work in 2015-16 the multi-agency CAF quality            
assurance group made a number of  recommendations agreed by the  
partnership as shown in the table.  
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Number of  
Families 

Number reporting 
an  

improvement 

between 
meetings 

%  reporting  
Improvement 

Average %  
improvement 

132 131 99.2% -18.7% 

Action Responsible 
Person 

How will this be evi-
denced 

Outcomes 

Multi-agency training on 
listening to and evidencing 
wishes and feelings of chil-
dren to be developed and 
delivered 

  

Early Help and 
CAF Team 

This will be included 
within the newly devel-
oped TAF training after 
consultation with the 
CAF QA group 

The voice of children 
will improve within 
the CAFs 

All agencies who act as lead 
professional should be com-
pleting the Distance Trav-
elled tool  

  

All Lead Profes-
sionals 

Every closed case will 
have the distance trav-
elled score evidenced 

The figures included 
within reports would 
show a higher figure 

Current CAF trainers to en-
sure that the concept of the 
family CAF is emphasised, 
including the importance of 
assessing the needs of all 
family members. 

  

CAF Trainers 
and Champions 

CAFs will include all 
family members 

Needs are identified 
and support is includ-
ed within TAFs 

All Lead Professionals to 
include ALL children and 
adults in the family/ house-
hold when undertaking an 
assessment 

  

All Lead Profes-
sionals 

CAFs will include all 
family members 

Needs are identified 
and support is includ-
ed within TAFs 

Target for 2016: 90% of CAFs 
rated as at least good 

  

All Lead Profes-
sionals 

The quality of the CAFs 
will improve 

TAFs are streamlined 
and cases do not 
come back.  Support 

Introduction of CAF Champi-
ons to take forward recom-
mendations 

  

Early Help and 
CAF Team 

CAF Champion Quarter-
ly updates will be add-
ed to this report 

LPs are supported, 
confident and  wider 
participation from 
partners 
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CAF Champions  
Following 3 consultation workshops in November 2015 it was evident that 

Lead Professionals felt that they required greater support to be able to 

confidently support staff and colleagues managing TAF interventions.  

 

In response to the request for support, a CAF Champion role was             

developed resulting in enlisting professionals from across the wider        

children’s workforce with a view to there being at least one CAF Champion 

in every organisation/agency.  

The CAF Champion role is to support professionals within their organisa-

tion/agency and ensure they are up to date and knowledgeable regarding 

strategies, procedures and interventions. CAF Champions are also           

expected to provide help and support to other, smaller organisations 

when needed. Appendix 1 outlines the CAF Champion criteria in greater 

detail.  

As of 30 April 2016 there are 125 CAF Champions registered with the Early 

Help and CAF Team, these are from a diverse range of organisations/

agencies including: voluntary and charitable organisations, schools,        

Children’s Centres and the Family Intervention Service and Health Visitors. 

Appendix 1 provides a more complete list.  

A CAF Champion professional development programme has been            

developed, which aims to increase the skills, knowledge and experience of 

all CAF Champions to enable them to provide appropriate support to         

practitioners within their own agency and other professionals across the 

wider children’s workforce where appropriate and practical.  

All CAF Champions have undertaken a needs analysis of skills, knowledge 

and experience relating to specific areas of early help and prevention    

practice. The needs analysis results indicate areas of learning and develop-

ment.  

The first bespoke training took place on the 20th of April 2016 and was in 

respect of Domestic Abuse. 48 CAF Champions were recommended to 

attend as their scores indicated further training was required, 47 attended. 

In addition a further 7 attended to refresh their skills and knowledge.  

In addition to the development training sessions, the CAF Champions meet 

as a large group bi monthly.  
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Child Sexual Exploitation 

and Missing Children 
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Child Sexual Exploitation (CSE) 

Tackling child sexual exploitation is a top priority for the Wirral Safeguard-
ing Children Board and the partnership. A number of high profile cases 
have highlighted the need for vigilance from all of us, and not just those in 
statutory safeguarding services. We all need to be more aware of the signs 
of child sexual exploitation (CSE) and identify children and young people 
who are at risk. 
 
The Merseyside safeguarding children boards in partnership with Mersey-
side Police have developed a website dedicated to raising awareness of 
child sexual exploitation. The www.listentomystory.co.uk website is a ‘one 
stop shop’ for information and advice about Child Sexual Exploitation 
whether you are a professional, child or young person, parent or carer, or 
a member of the public. 
Awareness raising material can be found on the website and employees 
are encouraged to use the  signature footer shown below. 
National CSE Day 
 

The 18th of March marked national CSE awareness day.  
Each Safeguarding Children Board in Merseyside promoted key messages 
with partners, local businesses and members of the public. Catch 22 high-
lighted the issues via social media which included ‘listen to my story’ cam-
paign links, links for young people, parents and professionals to raise 
awareness of CSE, spotting signs and reporting etc. 
The WSCB disseminated CSE themed updates to multi agency partners in 
the run up to national CSE awareness day with a particular focus on online 
gaming. CSE awareness raising posters and screensavers were also circu-

lated  via e-mail and Twitter every day for a week before and after CSE day 
including promotion of CSE pledges. 
 

Multi agency CSE training 
 
The WSCB training calendar includes multi agency CSE training which aims 
to provide practitioners across all agencies with best practice principles for 
working with children and young people who have been, or are at risk of 
being, sexually exploited. 
The training covers: 

 the definition of CSE and the difference between abuse and          

exploitation 

 signs, indica-

tors and forms 

of CSE 

 the referral 

pathway  

 the role of 

MACSE 

meetings 

 local case  

studies 

 recognising the 

duty to report 

concerns 

 services    

available to 

victims and families 

 up to date legislation and protocol 
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‘On one condition’ theatre production 

 

Funded by Public Health and Merseyside Police, ‘On one condition…’ is the 

latest peer education theatre production created by Creative Youth Devel-

opment’s Last Minute Theatre Company. 

 

The production contains a number of scenarios which have been designed 

to raise young people’s awareness about what exploitation is, some of the 

types of grooming methods used and where to get help and support.   

Each scenario is accompanied by an interactive question and answer      

section to aid learning, and there is also the opportunity to have a follow 

up workshop with Catch22. 

 

The production is suitable for young people aged 13 plus, but can be 

adapted for a younger age range.  On CSE Awareness day, 18 March 2016, 

this piece will be shown twice for groups of professionals at Pilgrim Street 

Arts Centre. 

 

Practitioners have attended ‘On one condition’, commissioned by Police 

and Public Health in response to children who go missing in Wirral, is a 

performance that has been designed to raise awareness of CSE targeted at 

children and young people.  
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Private Fostering 



 

 P
ri

v
a
te

 F
o

st
e
ri

n
g
 

WIRRAL SAFEGUARDING CHILDREN BOARD ANNUAL REPORT 2015-16 

Private Fostering 
Private Fostering is when a child or young person under 16 years old (or     

under 18 if disabled) lives with someone for 28 days or more by private    

arrangement (without the involvement of a local authority) with someone 

who is not a: 

 parent 

 close relative (brother, sister, aunt, uncle, grandparent or step parent) 

 guardian  or a person with parental responsibility 

 

Private Foster cares might be: 

 friends of the child’s family 

 Someone willing to care for a child of a family they don’t know 

 Relatives such as a cousin or great aunt 

Private Fostering arrangements are reported through CADT and are       

transferred to the appropriate district social work assessment team and the 

Safeguarding Unit.  The Social Worker will undertake a Private Fostering   

assessment  which will assess the suitability of the arrangement and will 

undertake a joint visit with Targeted Services. 

Each Privately Fostered child will be reviewed by the designated Independ-

ent Reviewing Officer (IRO) within 3 months following the authorisation of 

the arrangement and  every 6 months thereafter. 

The IRO will chair the meeting and will discuss the child’s developmental 

needs, contact arrangements, targeted support, views of the child/parent/

carer and any significant events. 

Wired provide a commissioned service to review all Private Foster carers on 

an annual basis  and promote relevant training for the carer.  

The majority of arrangements do not continue for longer than 12 months, 

to ensure that all Private Foster carers      receive a review from Wired, it 

has been recommended that future reviews will be undertaken before 

each meeting chaired by the IRO at a       

frequency of 3 months following the suita-

bility of the arrangement and then every 6 

months thereafter. A representative from 

Wired will attend the child’s review to    

provide feedback. 

Wirral’s Privately Fostered Children 

 During 2015/16, 5 new Private fostering arrangements commenced, 

of these new arrangements 1 remained open at the end of March 

2016. 

 An additional arrangement began in 2014 and remained open at the 

end of March 2016. 

 5 out of 6 of the children who had a Private Fostering arrangement 

during 2015/16 were already known to Children’s Social Care. 

 All of the children were White British and their average age was 14 

years. 

 At the end of March 2016, there were 2 Private Fostering arrange-

ments. 

 During 2015/16, 1 in 6 Private Fostering Assessments were complet-

ed on time. This  is an area which requires improvement. 

 Private Fostering visits are due every 6 weeks for the first 12 

months, and every 12 weeks thereafter. 

 Following the notification, a visit should be held within 7 days. In 4 

out of 6 cases the initial Private Fostering visits were undertaken 

within timescales. 
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Training and awareness raising 

The WSCB acknowledges that although all of the actions from the 2014/15 

Private Fostering Annual Report have been met, the number of Privately 

Fostered children has reduced in the last year. 

In March, 4 multi-agency Private Fostering Briefings were delivered to    

professionals, facilitated by Wired. The training focused on the responsibil-

ities of professionals (particularly to identify and report known Private   

Fostering arrangements) and the support available for children and their 

carers.  

 

50 professionals attended the briefings and full participation is shown  

below: 

 

 

 

 

 

 

 

 

 

 

 

 

 

The WSCB has added  a number of multi agency Private Fostering briefings 

into the 2016/17 training calendar and these will commence in the  

Autumn.  
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Website 

 

The WSCB website has two Private Fostering pages, one for professionals 

and another for the public.  

The pages include useful information such as the definition of Private Fos-

tering, how to report an arrangement, support available to children and 

carers and the full procedures. The pages also provides professional with 

the details of future Private Fostering briefings and the facility to book on-

to a session. 

Ofsted Inspection 

An inspection of Children’s Services took place in July 2016 and the follow-

ing recommendation was made in relation to Private Fostering;  

 

Children privately fostered are not well identified by the local authority and 

partners. When children are living with private foster carers, the local    

authority does not discharge its statutory responsibilities effectively.      

Despite systems for an independent reviewing officer (IRO) to review and 

oversee Private Fostering  arrangements, quality assurance of practice 

with these children lacks effective  scrutiny. Children are not visited in 

line with requirements, and assessments seen  are unsatisfactory. They 

do not include an analysis of suitability of living arrangements for children, 

so the local authority cannot be sure that privately fostered children are 

adequately cared for. 
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Activity Required Desired Outcome Improvement 
Measure 

Target 
Date 

Lead 

Re-affirm the lead for 
Private Fostering is to be 
under the Principal Social 
Worker 

There are clear lines 
of accountability for 
Private Fostering 
arrangements. 

 Principal social 
worker appointed 
as lead 

01/09/2016 

Complete 
Senior Manager Children in Need and Child Protection / Principal Social Worker 

Review and implement 
revised arrangements for 
the identification of Pri-
vate Fostered children 
and young people. 

Children and young 
people in Private 
Fostering arrange-
ments are identified. 

 Increase in number 
of Private Fostering 
notifications 

12/10/2016 Senior Manager Children in Need and Child Protection / Principal Social Worker 

Case audits of Private 
Fostering arrangements 
are to be undertaken 6 
weekly to ensure that 
visits are undertaken in 
line with responsibilities 
and the suitability of 
living arrangements. 

Privately Fostered 
children and young 
people live in suitable 
arrangements. 

Audits of Private 
Fostering identify 
suitability of ar-
rangements. 

12/10/2016 Senior Manager Children in Need and Child Protection / Principal Social Worker 

Improvement Plan—what we are going to do 

The Local Authority has developed a robust improvement plan with the  following actions in relation to improving service delivery of private fostering.  

The first action has already been completed. 

Action Description Lead 

 
Training to be offered to Private Foster carers 

  

Private Foster carers will be offered the same training as Local Authority Foster car-
ers. 

 
Wired/Fostering Service 

 Wired to increase the frequency of carer reviews 

  

Wired will undertake a review of the Private Foster carer before each meeting 
chaired by the IRO at a frequency of 3 months following the suitability of the ar-

rangement and then every 6 months thereafter. A representative from Wired will 
attend the child’s review to provide feedback. 

Wired 

Private Fostering procedures and Statement of Purpose to be amended 
in line with changes 

Private Fostering procedures and Statement of Purpose to be amended to reflect any 
changes to roles, responsibilities or referral pathway. i.e. Private Foster carer review 

frequency 

  Safeguarding Unit/ 
WSCB 

In addition, the Local Authority have set the following actions for completion during 2016/17. 
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Multi-agency Safeguarding 

Training 
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Learning and Development 

The WSCB is responsible for ensuring that high quality multi-agency      

safeguarding training is available for professionals to attend. The training 

function for children’s and adults safeguarding is managed through the 

multi-agency Learning and Development committee of the WSCB. The 

committee is responsible for developing, reviewing, promoting and quality 

assuring training and for establishing and overseeing a training pool of 

trainers drawn from the partnership. 

The training function is supported by a Safeguarding Training Officer who 

is responsible for ensuring the day to day delivery of training, monitoring  

attendance at training and managing the evaluation strategy. 

Competency Framework 

The Learning and Development Committee publishes an  annual            

safeguarding training calendar which is available on the Safeguarding 

Board website, www.wirralsafeguarding.co.uk.  The calendar sits alongside 

the recently updated training competency framework for partner            

organisations. 

The competency framework provides a baseline for standards of  compe-

tence that are expected from those individuals and organisations, across a 

range of sectors, that have a responsibility to ensure that the children, 

young people and adults they work with are sufficiently safeguarded. It 

also assists in the development of training packages and provides a frame-

work for performance management. Partner organisations can use this 

framework to help them decide the relevance of training courses to partic-

ular staff groups and individuals. 

 

 

Training Calendar 

The training calendar details all the courses offered by the WSCB over a 12 

month period. A summary of each course is provided along with recom-

mendations of which staff groups the event is appropriate for, based on 

the competency framework. Throughout the year the training calendar is 

regularly updated to integrate and respond to learning emerging from 

SCRs and CIRs.  

In 2015-16 the training calendar offered 20 different courses, many appro-

priate to both adult and children’s workers.  16 courses were designed 

solely for the children’s workforce. 

The training courses available in 2015-16 included Working Together to 

Safeguard Children, Neglect, Child Sexual Exploitation, Child Protection 

Conferences and Core Groups, Engaging Effectively with Resistant         

Families/Risk in Practice, Workshop to Raise Awareness of Prevent and 

Safer Recruitment all delivered with or by local professionals with relevant 

expertise. 

All of the training offered by the WSCB is designed for a multi-agency chil-

dren’s services audience. The training is provided free of charge to profes-

sionals. In 2015-16 over 1000 professionals attended training.  Staff 

attended from many different areas of the workforce and the voluntary, 

community and faith sector was regularly represented.  

 Applications for training are now submitted via the website 

www.wirralsafeguarding.co.uk 
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“The booking system is really user friendly, many of my col-

leagues have booked on to events and found it easy to do” 

 Primary School Teacher 

  

http://www.wirralsafeguarding.co.uk
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Training Evaluation 

In 2015 it was agreed that a more in depth evaluation strategy was        

required in order to measure the effectiveness of the multi-agency train-

ing. Prior to this training has always been evaluated by professionals rating 

the course at its end on a scale of one to five—with five being excellent.  

The new evaluation strategy has three stages: 

 At the end of the course professionals complete an initial evaluation 

which details what they will now do differently in their organisation 

 Three months after attending the course professionals complete a 

second evaluation which details how attendance at training has    

influenced practice and strategy in their organisation 

 Six months after attending the course a range of professionals 

attend a WSCB facilitated working group to evidence impact of train-

ing on outcomes for children and young people and to feedback how 

effective the training has been. 

Feedback from the working groups will inform the review of the WSCB 

training courses undertaken by the learning and Development committee. 

Alongside the evaluation of the participants who attend the training,      

further evaluation of both the events and the trainers will be done via live 

observation and feedback. This will aid in development and improvement 

of training materials but also in development of the trainers.  

This new training evaluation strategy is now being implemented.  

 

 

 

 

 

Training Pool 

There is a Training Pool of multi-agency trainers who facilitate the training 

for partner organisations across the area. This pool is made up of           

colleagues from CSC, DASS, health, and education. The pool works in      

collaboration to develop and update materials as well as deliver in their 

own areas of expertise. The input of knowledgeable, practising colleagues 

is invaluable to the learning process and well received by participants.  

It has been recognised that the Training Pool needs to be expanded 

through 2016 to include staff from other partner agencies such as the    

police, probation and CRC and VCF. This will give the WSCB a larger pool of 

experience to draw upon and opportunity to deliver more sessions. This is 

a task that will be undertaken through the second half of 2016 with the 

development of regular training pool meetings, advertising for new train-

ers and a Train the Trainer event to help to upskill those who join the 

team.   
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“Excellent day. Very well presented with a great mix of trainers 

who are all very knowledgeable about their area of work” 

 Department of Adult Social Services worker 

  



 

L
e
a
M

u
lt

i-
a
g
e
n

c
y
 S

a
fe

g
u

a
rd

in
g
 T

ra
in

in
g
 

WIRRAL SAFEGUARDING CHILDREN BOARD ANNUAL REPORT 2015-16 

Child Sexual Exploitation 

Child Sexual Exploitation (CSE) remains a priority area of work for the 

WSCB. In 2013 the WSCB secured two year funding from the Public Health 

Outcomes fund to support our CSE strategy. The bulk of the funding was 

used to commission provider Catch22 to deliver 10 multi-agency CSE 

courses.  

Going forwards the WSCB continues to  commission a catch 22 to deliver 

these multi-agency events every 2 months which prove to be very popular 

and the feedback from these events is positive. 

 

Domestic Abuse 

During 2014-15 the WSCB published a Domestic Abuse strategy and a new 

procedure and referral pathway. To support the introduction of these key 

documents the Domestic Abuse training has been revised. This event now 

runs every 2 months and is well-subscribed. 

 

Neglect 

 The neglect course has been reviewed and revised by the Learning and 

Development Committee. The neglect course continues to promote the 

use of the Graded Care Profile as the recommended tool for assessing ne-

glect and presents the new referral pathway. The event includes input 

from Police colleagues looking at live local cases and the complexities of 

working with neglect.  

Feedback from the sessions of the training has been excellent. 

 

 

 

 

Single Agency Training 

The Learning and Development Committee maintain oversight of the 

range and quality of single agency training offered across the partnership. 

The Safeguarding Training Officer has recently supported staff from volun-

tary charity and faith organisations by providing two Train the Trainer 

events for single agency safeguarding children training.   

The WSCB also offers Lead Designated Person training for senior staff 

members in organisations and contributes to the 3 yearly whole staff 

training sessions for schools.  
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Very interesting course which has given me a 

greater knowledge on CSE and roles of services, 

video clips were powerful. All professionals work-

ing with children/teenagers should attend course 

and gain awareness of CSE 
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Future Developments 

Feedback from the most recent training needs analysis will be analysed 

and presented to the Learning and Development committee, and then 

used to help inform both the children’s and adult’s training plans for the 

coming year and to ensure that the WSCB offer needs led training.  Impact 

evaluations will be undertaken and assessed on specific courses during the 

coming year. This will aim to assess the impact of training on worker’s 

practice and on the families they work with. 

The WSCB is mindful that at a time of austerity and cutbacks attendance at 

training is something which often suffers. In response to this the WSCB is 

keen to introduce alternative learning resources. In partnership with      

Virtual College the WSCB has commissioned a 3 year programme of             

e-learning for both the Children and the Adult workforce. The process of 

registering staff for access to this e-learning commenced in September and 

many members of staff are now able to access some or all of the 40 differ-

ent learning modules available.  

Alongside this the WSCB has also introduced a suite of 7 minute briefings 

as a learning tool for organisations to use within their own teams. These 

briefings will be added to regularly with a view to aligning them with a   

current theme.  

National and local issues from Serious Case Reviews and Critical Incident 

Reviews will continue to be incorporated into the training. 

The Committee will continue to address issues of non-attendance as this 

can create difficulties in ensuring large enough groups to run exercises.  

The WSCB has now introduced a charging policy which will be introduced 

for all non-attendance from April 2016.  

 

 

WSCB Training Priorities for 2016-17 are: 

 

 Embed the multi-agency training evaluation strategy 

 Use the WSCB learning and improvement framework (LIF) as the 

basis for a children’s and adults LIF 

 Deliver train the trainer sessions for Child Sexual Exploitation and 

WRAP (Prevent agenda) training to build capacity and expertise 

 Commission the new substance misuse provider to deliver multi-

agency substance misuse training 

 Equip the training pool to be the lead delivery vehicle for high quali-

ty multi-agency training 

 Ensure learning from national SCR’s and local reviews are embedded 

in training and disseminated through the learning and development 

committee 

 Improve the quality and usage of performance information data to 

support safeguarding 
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Safeguarding Performance 

Information 
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Contact and Referral 

A contact is a request for a service to be provided by Children’s Social Care. 

This is in respect of a case where the child is not previously known to the 

Local Authority, or where the case was previously open but it is now 

closed. 

A contact can only be accepted when the MASH Manager/Advanced Social 

Work Practitioner decides that the threshold for Level 4 intervention is met 

or where further information needs to be gathered to consider whether a 

child is in need and therefore requires a service. This decision should be 

made within one working day. 

Overview 

In 2015/16 Wirral Specialist Services (CADT) received a total of 4519        

referrals compared to 4292 during 2014/15. 

The number of referrals increased steadily at the start of the year and then 

decreased significantly during July and August. Referrals spiked again in 

September before a steady decline at the end of the year. 

  
 

 

 

 

 

 

 

At the end of March, the overall referral rate per 10,000 was 668.1, 

which is higher than the 2014/15 rate of 634.5. 

The graph below illustrates the number of referrals received each 

month over the course of the year. 

 

 

 

 

 

 

 

 

 

 

Children in Need (CiN) 

At the end of March, there were a total of 2680 Children in Need 

compared to 2882 at the end of March the previous year. This is a 

decrease of 7%. 

The graph below shows the number of Children in Need (CiN) over 

the last 4 financial years. As illustrated, 2014-15 saw a 7% increase 

in the number of CiN however this decreased by a further 7%        

between 2014/15 and 2015/16. 
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Child Protection (CP) 

Following a section 47 investigation, an Initial Child Protection Conference 

is held to  bring relevant professionals, family members and the child 

(where appropriate) together. 

The conference provides a multi agency  setting to analyse information 

provided by professionals and the outcome of the social worker’s assess-

ment (referred to as a Single Assessment) The conference will further ex-

amine the information available around the child’s developmental needs 

and the capacity of the parents’/carers to respond to the child’s needs. 

The conference is chaired by an Independent Reviewing Officer in the 

Safeguarding Unit who will consider the information provided as part of 

the assessment and information presented at conference to discuss and 

determine the requirement of a Child Protection Plan. 

On 31st March 2016, 404 children were subject to Child Protection Plan, 

this equates to 59.7 per 10,000 of the child population compared to 233 

(34.4), this is a significant increase of 73%. 

Plans increased significantly over the course of the year and there are vari-

ous reasons for this, one of which is due to sexual exploitation cases being 

managed under Child Protection (and MACSE) rather than a separate Sex-

ual Exploitation Strategy Meeting, and an action was made which recom-

mended that districts should bring their Child in Need cases into Confer-

ence if there was no evidence of improvement within 12 months. 

The fluctuation  between the number of children subject to a Child Protec-

tion Plan at the start of the financial year (April 2015) and the end of the 

financial year (March 2016) is an increase of 72%. 
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Timeliness   

During 2015/16, 97.8% of Child Protection reviews were held within time-

scales and 50.5% of Initial Child Protection Conferences were held within 

timescales (within 15 working days of the strategy discussion). 

The delay in holding Initial Child Protection Conferences within timescales 

was due to the sudden increase in requests. Initially there were not 

enough Conference slots to accommodate the sudden increase in demand 

therefore a number of Conferences were held out of timescales. Confer-

ence slots were increased from 5 per week to 10, and shortly to 15 slots 

per week to meet the demand and additional Independent Reviewing 

officer’s were recruited to chair the meetings. By December timeliness im-

proved to 100% however the overall timeliness figure  for the year was 

affected by the number of Conferences held out of timescales earlier in 

the year. 

 

2 Year Child Protection Plans 

During 2015/16 there were 7 children who had been subject to a Child 

Protection Plan for 2 years or more. This is a decrease of  70% in compari-

son to the previous year (24 children). 

A new procedure has been introduced to ensure that all children who 

have been subject to Child Protection plans for over 12 months are further  

scrutinised by the senior manager for social care and service manager for 

safeguarding and quality assurance to ascertain if plans are being            

progressed or alternative decisions need to be made, i.e. progression to 

pre proceedings process. 
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Multiple Child Protection Plans 

At the end of March 2016,  105 children were made subject to a Child    

Protection Plan in 2015/16 for a second or subsequent time. The graph 

below illustrates a five yearly overview of Child Protection  repeat planning 

in Wirral. 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

The Safeguarding Unit have undertaken an audit to understand the rea-

sons for repeat plans and to identify actions to reduce this number over 

the following year.   7 key recommendations have been made which have 

been incorporated into the Safeguarding Standards document.  

Children Looked After (CLA) 

Wirral’s Children and Young People’s Department provides services for 

Children who are Looked After (CLA) which include support, placements 

and care of children within Wirral. 

 

Wirral provides support and placement in areas including adoption, foster 
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care, residential care and leaving care. Wirral Council aim to provide chil-

dren and young people  with a range of placement options to help them 

be safe, secure and develop in order to meet their full potential. 

 

On 31st March 2016 there were 668 Children Looked After (CLA) in Wirral 

compared to 676  in 2014/15. This equates to 98.9 per 10,000 of the 

child population in Wirral. 

 

Timeliness 

During 2015/16, 95.5% of Children Looked After reviews were held with-

in timescales. 
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Local Authority Designated 

Officer for Allegations 

(LADO) 
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Background and Introduction 

The LADO’s key role is to provide advice and guidance to employers or  

voluntary organisations regarding referrals, to liaise with police and other 

agencies including Ofsted and professional bodies, to monitor the progress 

of referrals to ensure they are dealt with as quickly as possible with a con-

sistent with a thorough and fair process.  The LADO should also seek to 

resolve any inter-agency issues and to collect strategic data and maintain 

confidential records in relation to allegations and to disseminate learning 

from LADO enquiries throughout the children’s workforce.  The LADO 

function is carried out by a full time officer who sits within the WSCB. 

This report forms part of the Local Authority Designated Officer’s (LADO) 

reporting requirements to the Wirral Safeguarding Children Board (WSCB) 

regarding Managing Allegations Against Professionals who Work with   

Children & Young People and the Role of the LADO.  It seeks to comple-

ment the quarterly performance data reports submitted to the WSCB.  The    

purpose of this report is to assure the partnership regarding the Managing 

Allegations process, how it is implemented and developed, the impact of 

Working Together to Safeguard Children (WTTSC) 2015 and to identify  

local and national themes and issues relating to the Managing Allegations 

process. 

WTTSC 2006 set out that each Local Safeguarding Children Board had a 

statutory responsibility to provide a LADO service that would be accounta-

ble for co-ordinating the response to concerns that an adult who works 

with children may have caused them harm.  This role has been developed 

in more recent publications and is included in WTTSC 2015. 

WTTSC 2015, Chapter Two, Section Four, states that under Organisations 

Responsibilities, agencies should have clear policies in line with those from 

the LSCB for dealing with allegations against people who work with chil-

dren. Such policies should make a clear distinction between an allegation, 

a concern about the quality of care or practice or a complaint. This pro-

vides the threshold for referrals to the LADO and that a referral should be 

made when an agency is presented with allegation that may relate to a 

person who works with children who has:  

 behaved in a way that has harmed a child, or may have harmed a 

child;  

 possibly committed a criminal offence against or related to a child; 

or  

 behaved towards a child or children in a way that indicates they may 

pose a risk of harm to children.  

All allegations must be referred through to the LADO within 24 hours of 

identification, prior to any investigation or action being taken by that 

agency.  On average, for every one case that is opened, four further cases 

are discussed with the LADO and concluded as not having met the thresh-

old at that present time. 

Managing Allegations against Professionals who Work with 

Children and Young People 

The Managing Allegations Against Professionals who Work with Children 

and Young People procedure can be found on the WSCB website: http://

wirrallscb.proceduresonline.com/chapters/p_man_alleg_vol.html and was 

last updated in March 2016 line with Working Together 2015.  Within this 

update, the previous three policies, a generic procedure for all members 

of the Children’s Workforce and two further policies in relation to Allega-

tions against Foster Carers and Allegations Against Prospective Adopters 

and Children Placed for Adoption or Already Adopted have been combined 

into one policy in line with other North West LSCBs .   

All agencies are under a statutory obligation to refer all allegations, prior 

to any investigation or action, to the LADO within 24 hours of identifica-

tion.  During the last twelve months, 281 allegations have met the criteria  
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be opened as a case and approximately a further 1100 initial consultations 

took place with regard to concerns held within agencies that did not      

meet the threshold.   

The total number of cases opened has increased from 229 during 2014/15 

to 281 during 2015/6, a 22.70% increase. This increase is in keeping with 

the year on year increase over the last five years. Referrals resulting in 

opened cases were received from agencies during 2015/16 compared to 

2014-15 as follows: 

During this period, referrals and consultations from private agencies, such 

as Day Nurseries have seen an increase; this may be due to training and 

the introduction of new regulatory Ofsted guidance, although some   

nurseries are still unaware of the LADO role and their duty to refer.  As 

with previous years, referral from certain agencies such as the Probation 

service  and the Community/Voluntary and Faith sector continue to be 

low.  

Allegations that have been referred from agencies were in relation to staff 

who work within the following settings: 

Increases shown are broadly in line with previous year on increases, with 

the exception of social care staff, which has seen a 66% increase in       

concerns raised, but in practice as this is such small number of cases over-

all, this only amounts to 6 more cases this year. 

It is noted that many of the referrals made this year with regard to Educa-

tion staff are in relation to supply staff and increasing numbers have been 

seen in this group relating to allegations regarding teaching staff and their 

own children, thus impacting upon their position of trust. 

All allegations reported to the LADO and opened as cases will fall within 

one of the four following categories of abuse: 

It is noted that the increase in neglect cases, whilst only being an addition-
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2014-

2015 

% of  

2014-

2015 

2015-

2016 

% of  2015-

2016 

% +/- between 

years 

Referrals receive from agencies:           

Community 38 16.59% 28 9.96% -26.32% 

Education 100 43.67% 150 53.38% 50.00% 

Prison 0 0.00% 0 0.00% 0.00% 

Probation 0 0.00% 0 0.00% 0.00% 

Police 6 2.62% 19 6.76% 216.67% 

Social care 78 34.06% 77 27.40% -1.28% 

Health 7 3.06% 7 2.49% 0.00% 

Foster carers 0 0.00% 0 0.00% 0.00% 

Total 229 

100.00

% 281 
100.00%   

  

2014-

2015 

% of  2014-

2015 

2015-

2016 

% of  2015-

2016 

% +/- between 

years 

Referrals regarding staff em-

ployed by: 
          

Community 34 14.85% 36 12.81% 5.88% 

Education 135 58.95% 172 61.21% 27.41% 

Prison 0 0.00% 0 0.00% 0.00% 

Probation 0 0.00% 0 0.00% 0.00% 

Police 0 0.00% 0 0.00% 0.00% 

Social care 9 3.93% 15 5.34% 66.67% 

Health 6 2.62% 7 2.49% 16.67% 

Foster carers 45 19.65% 51 18.15% 13.33% 

Total 229 100.00% 281 100.00%   

  
2014-2015 % of  2014-2015 2015-2016 % of  2015-2016 

% +/- between 

years 

Type of abuse:           

Neglect 10 4.37% 27 9.61% 170.00% 

Emotional 28 12.23% 28 9.96% 0.00% 

Sexual 41 17.90% 51 18.15% 24.39% 

Physical 150 65.50% 175 62.28% 16.67% 

Total 229 100.00% 281 100.00%   
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al 17 cases this year, amounts to a 170% increase.  A number of these    

cases were in relation to the care afforded to the birth children of           

professionals in a position of trust. 

Training and Development for a Safer Workforce 

During this period a number of briefings and training sessions have been 

held to promote safer working practices across agencies, this has included 

sessions for the following: 

 Managing Allegations against Professionals for Safeguarding Leads 

 Safer Recruitment Training 

 Senior Designated Persons Training - Education 

 Nominated Safeguarding Lead Training – Multi Agency 

 Safer Working Practices briefings 

 Trade Union representative Briefings 

 Foster Carer Briefings 

The LADO page on the WSCB website has now been completed and the 

leaflets and posters for employers, employees and parents and carers 

have been loaded to the site, along with other support materials which are 

also available on the WSCB Facebook page and Twitter feed. 

Other bespoke sessions have been delivered directly to settings upon   

identification of specific need.  During this period over 630 staff have     

received direct training from the LADO to support them to develop a safer 

workforce.  

Actions for Partnership 

Ofsted reported, ‘The management of allegations against professionals is 

not consistently effective and investigations are sometimes delayed. This is 

largely due to a lack of compliance with procedures. The designated officer 

does not receive reports of concerns about professionals quickly enough 

and the quality of information, when it is provided, is poor. Many referrals 

are made after the strategy meeting has taken place, without the desig-

nated officer present. Communication and feedback to the designated 

officer from other agencies are poor, with large numbers of investigations 

remaining open for long periods while police investigations are ongoing. 

When children are subject to allegations of abuse by professionals or in 

their homes, investigations are not always compliant with statutory guid-

ance. The local authority designated officer is sometimes informed retro-

spectively, after a strategy discussion about an allegation against a profes-

sional has taken place… The identification of, and response to, those chil-

dren in private fostering arrangements and the management of allegations 

against professionals are inconsistent, so the local authority cannot be ful-

ly confident that children are safeguarded quickly and effectively’. 

Ofsted went on the make the following recommendation to the WSCB, 

‘Ensure that procedures for referral to the designated officer are under-

stood and followed by staff to provide a consistent, timely and effective 

response to allegations against professionals.’  

 Work is ongoing regarding: 

 Late referrals from partner agencies 

 Some agencies still either do not make referrals about professionals 

and/or their own staff 

 Investigations undertaken by agencies prior to referral 

 Owner/Manager based settings 

 Staff employed via agencies 

 External HR providers or agencies without HR support 

 Police investigations, allocation, updates, closure and information 

sharing 

 Agency notifications to the LADO of progress or closures 
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To address the issue of cases remaining open, the Corporate Safeguarding 

Manager has written again to those professionals who are investigating 

concerns on behalf of their agency, requesting updates or closures.  If   

information is still not received, this will then be escalated to the responsi-

ble board representative to take up within their agency. 

A letter from the Chair of WSCB to all agencies board representatives    

requiring a written confirmation that ensures that your agency and all of 

the staff within it understand and will comply with: 

The notification process to the LADO where there is or may be an            

allegation against professional. 

The requirement to report conclusions of investigations and enquiries 

which they have referred or have been involved in the investigation of. 

The Police board representative will appoint a single point of contact    

within the police who will be responsible for advising the LADO of who is 

the allocated officer for each allegations case and provide monthly       

feedback as the case progresses to closure and then will assist in the    

sharing of information to inform:  

 HR investigations 

 Owner/Manager based settings 

 Staff employed via agencies 

 External HR providers or agencies without HR support 

 Police investigations, allocation, updates, closure and information 

sharing 

 Agency notifications to the LADO of progress or closures 

To address the issue of cases remaining open, the Corporate Safeguarding 

Manager has written again to those professionals who are investigating 

concerns on behalf of their agency, requesting updates or closures.  If    

information is still not received, this will then be escalated to the            

responsible board representative to take up within their agency. 

A letter from the Chair of WSCB to all agencies board representatives     

requiring a written confirmation that ensures that your agency and all of 

the staff within it understand and will comply with: 

The notification process to the LADO where there is or may be an            

allegation against professional. 

The requirement to report conclusions of investigations and enquiries 

which they have referred or have been involved in the investigation of. 

The Police board representative will appoint a single point of contact    

within the police who will be responsible for advising the LADO of who is 

the allocated officer for each allegations case and provide monthly       

feedback as the case progresses to closure and then will assist in the shar-

ing of information to inform HR investigations. 
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Ofsted Review of the      

Effectiveness of the WSCB 

July 2016 
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Ofsted Inspection 

In July 2016, Ofsted carried out a single inspection of Wirral’s arrange-

ments for children in need of help and protection; children looked after 

and care leavers. At the same time, Ofsted reviewed the effectiveness of 

the Wirral Safeguarding Children Board. 

During the 4 week inspection period Inspectors scrutinised a comprehen-

sive range of WSCB documentation including Board and sub committee 

minutes and met with a number of multi-agency focus groups related to 

particular committees or safeguarding themes.  

The Ofsted inspection report was published in September and Ofsted’s 

judgement was that the Wirral Safeguarding Children Board was inade-

quate. Children’s Services overall judgement was also inadequate.  

Recommendations 

The inspection report made 7 recommendations for the WSCB and         

required the Board to develop and improvement plan to detail how the 

Board will address the requirements of each recommendation.  

The 7 recommendations for the WSCB are: 

1. WSCB should urgently review its governance and business arrange-

ments to ensure that the board is independent of influence, as re-

quired by statutory guidance, and that it has the capacity and shared 

resourcing to meet business needs.  

2. Ensure that the chair of WSCB has sufficient influence to meet WSCB 

priorities and that statutory partners are held to account for influ-

encing WSCB priorities within their agencies.  

3. WSCB should ensure that any challenges from the board are explicit-

ly recorded and that there is a mechanism for effectively tracking 

progress and resolutions.  

4. Ensure that the board has oversight of how well the needs of both 
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children living in the area who were placed by other local authori-

ties and those who are privately fostered are being met in Wirral.  

5. Ensure that all serious incidents are notified to Ofsted within the 

timeframe set out in statutory guidance.  

6. Ensure that the board uses accurate data to inform conclusions 

about the safeguarding of children, and publishes an annual report 

with an informed assessment of the effectiveness of child safe-

guarding and the performance of local services.  

7. Ensure that multi-agency audits focus on the outcomes and experi-

ences of children and families, form clear actions from findings, 

and include managers and practitioners to develop the workforce 

and share learning.  

Improvement Plan 

The WSCB accepted the findings of the Ofsted review of the safeguarding 

board and has developed an improvement plan with clear actions and 

intended outcomes which has been shared with Ofsted.  

Ofsted will monitor the plan closely and will scrutinise the work of the 

WSCB over the next 12-18 months through quarterly monitoring visits. A 

multi-agency improvement board has also been established to oversee 

the LA and WSCB improvement plans. 

Improvement Action undertaken since the Inspection 

The first monitoring visit by Ofsted is due in January 2017. However, the 

WSCB has already taken action to address the deficiencies identified in 

the review.  

Progress against the recommendations is detailed on the next page. 
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Recommendation One: Review of Governance Arrangements 

Work Undertaken: 

 WSCB members have attended two facilitated development sessions 

with Edwina Grant, a consultant from the Local Government Associ-

ation to review the governance arrangements of the safeguarding 

board and establish a new framework 

 A revised terms of reference and operational framework have been 

developed for the safeguarding board  

Recommendation Two: Ensuring the Influence of the Safeguarding Board 

Work Undertaken: 

 The WSCB has appointed Professor Maggie Atkinson as the new   

Independent Chair.  

 A revised Memorandum of Understanding is being developed which 

will define the WSCB’s relationship with other influential and statu-

tory boards 

 A review of the resourcing of the WSCB has completed and has rec-

ommended changes to funding arrangements for 2017-18 

 The WSCB will appoint a second lay member from the community 

before April 2017 

Recommendation Three: Recording and Tracking Challenges 

Work Undertaken: 

 WSCB has a mechanism in place to record and track challenges to 

partner agencies made by the safeguarding board.  

 Since the Ofsted inspection partner agencies have been challenged 

to assure the safeguarding board about their arrangements to iden-

tify children who are privately fostered; and to assure the board that 

they are compliant with the 24 hour timescale for reporting allega-
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tions against professionals to the Local Authority Designated 

Officer for Allegations.  

Recommendation Four: Oversight of Children Looked After Placed in   

Wirral and those who are Privately Fostered 

Work Undertaken: 

 The safeguarding unit now oversee all private fostering arrange-

ments and ensure visits and assessments are held within time-

scales and are of suitable quality.  

 The safeguarding unit have presented the Private Fostering annual 

report to the WSCB. The Board continue to deliver regular multi-

agency briefings to partner agencies about private fostering 

Recommendation Five: Notification of Serious Incidents 

Work Undertaken: 

 The WSCB has published a protocol for notifying Ofsted about Seri-

ous Incidents and cases being considered for serious case reviews. 

The protocol clarifies the respective responsibilities of the WSCB 

and Local Authority 

Recommendation Six: Accurate Performance Information 

Work Undertaken: 

 The WSCB is reviewing the breadth of the dataset and a mecha-

nism is in place to verify and validate performance information 

Recommendation Seven: Ensuring Audits focus on Outcomes for       

Children and Include Practitioners and Managers 

Work Undertaken: 

 The WSCB has revised its audit framework to include frontline 

practitioners and managers in the multi-agency audit process 
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WSCB Governance 
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Purpose and Function of the WSCB 

Section 14 of the Children Act 2004 sets out the objectives of the WSCB, 

which are to: 

(a) co-ordinate what is done by each person or body represented on the 

Board for the purposes of safeguarding and promoting the welfare of chil-

dren in the area; and 

(b) ensure the effectiveness of what is done by each such person or body 

for those purposes.  

The core objectives of the WSCB are to:  

- co-ordinate work by agencies to safeguard children and to promote their 

welfare; and  

- ensure that what is done is effective.  

The functions of the WSCB are to:  

- develop policies and procedures for safeguarding and promoting the 

welfare of children in Wirral;  

- raise awareness in Wirral of the need to safeguard and promote the wel-

fare of children, and to provide advice and guidance as to how this can be 

achieved;  

- monitor and evaluate the effectiveness of what is done by the Local Au-

thority and WSCB partners, individually and collectively, to safeguard and 

promote the welfare of children and to advise them on ways to improve  

- to participate in the local planning and commissioning of services for 

children in Wirral and to ensure that they take safeguarding and pro-

moting the welfare of children into account  

- to undertake case reviews  

- to collect and analyse information about each child death in Wirral and to 

put in place procedures for ensuring that there is a coordinated response 

by the authority, their WSCB partners and other relevant persons to an 

unexpected death.  

The WSCB works towards ensuring the effectiveness of the work to safe-

guard and promote the welfare of children by member organisations.  The 

identified safeguarding priority areas for each year form the basis of the 

WSCB’s business plan. The WSCB operates a sub committee structure 

which deliver the statutory functions of the board.  

A key aim of the work of the WSCB is to promote high standards of safe-

guarding work and to foster a culture of continuous improvement. It will 

also identify and act on identified weaknesses in services.  

The WSCB should ensure that its monitoring role complements and con-

tributes to the work of other influential and statutory bodies such as the 

Health and Wellbeing Board.   

Governance 

The WSCB operates as an independent statutory body under the direction 

of an independent chair and it is not subordinate to any other body.  The 

WSCB is led by the Independent Chair. The Local Authority Chief Executive 

holds the Chair to account for the effective working of the WSCB. 

All partners of the WSCB are accountable to the Independent Chair and 

the Board for their contribution to the work of the Board, whether they 

are local authority officers, professionals or lay members. Professional 

members of the Board both represent and ‘hold to account’ their own or-

ganisations. New mem-bers receive induction training and an induction 

pack and are encouraged to attend WSCB training courses. Members of 

the WSCB, attend regular development sessions. Recent sessions have in-

cluded business and improvement planning, reviewing governance and 

developing a new model for child protection. 

The 2015-16 membership and committee structure of the safeguarding 

board are shown overleaf.  
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Membership of the WSCB 2015-16 

Bernard Walker Independent Chair  

Julia Hassall Director of Children’s Services, CYPD  

Simon Garner Corporate Safeguarding Manager  

Tony Smith Councillor, Lead Member  

Trish Jaggard Lay Member  

Lisa Arthey Head of Specialist Services, CYPD  

Deborah Gornik Head of Targeted Services, CYPD  

Lindsay Davidson, Targeted Youth Support, CYPD 

Amanda Bennett Designated Doctor-Safeguarding Children  

Sandra Christie Director of Quality and Nursing, Wirral     Communi-

ty NHS Trust  

Debbie Hammersley Designated Nurse-Safeguarding Children (CCG)  

Lisa Cooper Assistant Director of Nursing, Quality & Safety NHS 

England  

Jill Galvani Director of Nursing and Midwifery WUTH  

Rosie Goodwin Assistant Chief Executive, Community        Rehabili-

tation  Company  

Marie Orrell Marie Orrell, Head of Cluster, National Probation 

Service  

Michelle Evans Service Manager, CAFCASS  

Jane Harvey Public Health Consultant  

Vicki Shaw Borough Solicitor  

Sheila Clark Area Service Manager, Career Connect 

Bev Morgan Link Forum—representing Voluntary,      Community 

and Faith sector 

Andy Davies Primary Schools Representative  

Paula Waring Special Schools Representative  

Phil Sheridan Secondary Schools Representative  

Lorna Quigley Chief Operating Officer NHS Wirral CCG  

Paula Simpson Head of Quality and Nursing, Wirral Community NHS Trust  

Avril Devaney Director of Nursing, Cheshire and Wirral Partnership NHS Trust  

Sue Blevins Strategic Service Manager-HR, CYPD  

Richie Davies Superintendent, Merseyside Police  

Catherine Court Deputy Principal, Wirral Metropolitan College  

Caroline Crichton Group Manager, Merseyside Fire and Rescue  

Anne Steel Head of Housing, Wirral Methodist HA  

David Robbins WSCB Business Manager  

Mandy Hope WSCB Business Administrator  

WSCB Structure 2015-16 
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Independent Chair  

Lay Member 

CYPD     

Other LA     

CCG—NHS      

WUTH—NHS     

Community Trust - NHS   

CWP—NHS      

NHS England    

Merseyside Police    

Education  

Voluntary/ Community/ Faith  

Fire Service    

Housing     

National Probation Service  

Community Rehabilitation Company  

CAFCASS     

Career Connect   

WSCB Board Membership and Attendance 
The Board continued to experience good attendance during 2015/16 with new members adding additional value to co-ordinated partnership working. The Board 

met five times in 2016-17 and its membership was drawn from all statutory partners and others concerned with safeguarding children. A list of the Board mem-

bership as at April 2016 is detailed on page 78. The attendance rates by agencies for 2015/16 to the 5 full Board meetings are set out below.  Where an agency 

has more than one representative the average attendance % is shown. The            represents how many seats there are per organisation. 

100% Attendance 

100% Attendance 

85% Attendance 

60% Attendance 

80% Attendance 

75% Attendance 

60% Attendance 

100% Attendance 

60% Attendance (one rep covers several LSCB areas) 

80% Attendance 

65% Attendance 

60% Attendance 

60% Attendance 

40% Attendance 

60% Attendance 

100% Attendance 

100% Attendance 

60% Attendance 

Safeguarding  

Lead Member 

Public Health 

100% Attendance 

100% Attendance 

100% Attendance 
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WSCB Financial Report  
The WSCB is supported financially by its member organisations and, 

when available, by government or other grants. Managing the finances 

of the WSCB is a difficult process as although Working Together to    

Safeguard Children (2015) states that all LSCB member organisations 

have an obligation to provide LSCBs with reliable resources (including 

finance) that enable the LSCB to be strong and effective. It does not     

prescribe a funding formula other than to state:  

“Members should share the financial responsibility for the LSCB in such a 

way that a disproportionate burden does not fall on a small number of 

partner agencies”.  

The financial report for 2015-16 shows that the WSBC’s finances         

continue to be under great pressure. The budget could only be balanced 

by utilising £35,000 of reserves from the Local Authority. The Board    

continue to be overly reliant on the Local Authority to ensure it can meet 

its financial obligations. 

The Local Authority almost exclusively funds the posts which support the 

work of the Board and the concern has been raised about whether this 

compromises the independence of the WSCB. 

Going forward to 2016-17 and beyond partners will have to agree a    

revised funding strategy to allow the Board to exert its influence and   

undertake developments which support the promotion of quality        

arrangements to safeguard children and young people. 

One such development is the launch of a comprehensive e-learning    

programme for members of the children’s workforce. This provides all 

members of the multi-agency workforce with access to 40 online e-

learning safeguarding courses including CSE, neglect, domestic abuse,  e-

Expenditure 2014-15 2015-16 

Staffing 190,035 220,400 

Training 5,500 5,500 

Serious Case Reviews 12,000 12,800 

Advertising/ Marketing 0 0 

Projects 0 13,800 

Room Hire Included in training Included in training 

Operating Costs 34,994 34,400 

Total 242,529 286,900 

Income 2014-15 2015-16 

LA Children’s Services 123,100 172,200 

Reserves 0 35,341 

CAFCASS 550 550 

Merseyside Police 12,500 12,500 

Health 31,800 31,800 

Probation Service and CRC 16,100 5,000 

Schools Budget 30,000 30,000 

Total 224,050 287,391 

safety, parental mental health etc. To help offset the cost of the training, and to 

reduce the number of late cancellations and ‘no shows’ at the face to face multi-

agency training, the WSCB has introduced a charge for non attendance for 2016-17. 
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Priority Areas 2016-18 
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Priority Area Supporting Activity  

1. Children who are in need of help 
and protection are identified and 
responded to at the earliest          
opportunity by services effectively 

working together 

 Implementation of the Supporting Families Enhancing  Futures Model of Child 

Protection 

 Measurement of the effectiveness and impact of services on children, young 

people and their families  

 Agencies evidence the use and impact of evidenced based tools to support 

practice and improve outcomes 

 Performance Information dataset developed to clearly demonstrate how safe children 

and young people are 

 Review of the multi-agency thresholds of needs and testing of application and         

understanding 

 Voice and feedback from children, young people and families informs the                 

commissioning and delivery of services 

2. Children are protected from      
sexual exploitation by a skilled 
workforce and the wider community 
is equipped to  understand and   

respond to concerns 

 Children’s services professionals and wider community have a good under-

standing of signs, symptoms and impact of CSE and are aware of when and 

how to report concerns  

 Multi-agency lead officers identified in every partner agency, and the         

workforce is competent and confident to respond to CSE 

 Agencies demonstrate the effectiveness of their response to CSE and missing 

 Continual programme of auditing demonstrates swift and effective partnership working 

 Perpetrators are identified, pursued and successfully prosecuted 

 Children at risk of CSE are identified at the earliest opportunity and victims are         

supported for as long as is needed 

 Children and young people are involved in the testing and review of the effectiveness of 

services 

3. Children and Young People who 
are Looked After, including those 
placed in Wirral by other Local     
Authorities are supported by     
agencies who effectively work      

together to keep them safe 

 Establish a care Home Governance group under the auspices of the safeguard-

ing board 

 WSCB can demonstrate how children and young people are positively listened 

to and responded to 

 Children and young people who are subject to Private Fostering arrangements 

and their families are well supported and safeguarded 

 Children and young people placed in Wirral by other local authorities are aware of the 

‘local offer’ and support is provided to make sure they are safeguarding 

 Children and young people currently living in Wirral whilst their immigration or asylum 

status is determined have access to services and are safeguarded  

4. Through its effective governance 
and relationships with influential 
forums and groups the  Wirral    
Safeguarding Children Board en-
sures all partner agencies meet the 

needs of Children and Young people 

 Findings from the Ofsted review of the effectiveness of the WSCB and         

subsequent improvement action plan improve the governance and influence of 

the safeguarding board 

 The WSCB development days inform a clear improvement action plan which 

positively influences the governance and functioning of the safeguarding board 

 The WSCB is prepared for the implementation of the forthcoming Children and 

Social Care Act 

 The WSCB can demonstrate, through its work with other influential bodies a clear and 

smart approach to the commissioning of services 

 The WSCB actively supports the Council led partnership 2020 vision and can evidence 

the positive impact on and improved outcomes for children and young people 

 Children and Young people are positive about the effectiveness of services they have 

received which demonstrate measurable outcomes  

5. The Wirral Safeguarding Children 
Board discharges all of its statutory   
duties and ensures the effectiveness 
of arrangements to safeguard and 
promote the welfare of children and 

young people 

 The WSCB devises an improvement plan to address the 7 recommendations 

made in the Ofsted review of the effectiveness of the WSCB 

 Work is completed through the Board and committees and other groups    

established to ensure actions derived from the recommendations are          

completed 

 The improvement plan is reviewed and challenged at each full meeting of the WSCB 

and the multi-agency improvement board 

 The WSCB demonstrates progress and full achievement against all the actions within 18 

months  

Priority Areas for 2016-18  - Business Plan on a Page 
The Detailed Business is available here: https://www.wirralsafeguarding.co.uk/the-board/annual-reports-business-plans/ 

https://www.wirralsafeguarding.co.uk/the-board/annual-reports-business-plans/

